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SR 334 PATHWAY DESIGN

Design continues on this project and is approximately 99% complete and parcel
research for right-of-way or easement acquisition is nearly complete. One issue
that is presenting a challenge is the on-going acquisition negotiations with INDOT
for taking local control of SR 334. Currently, the pathway project is proposed to
be located within existing INDOT right-of-way (ROW) for much of the project,
which would normally require state approval. However, INDOT has requested
any approvals be deferred until the resolution of the SR 334 issue. To combat
this condition, INDOT has been informally involved in the design process to-date,
and no major obstacles have been identified should relinquishment fall through,
requiring the Town to go through standard channels for construction of a project
within state ROW. However, if relinquishment comes to fruition, there are small
areas of the pathway alignment that may be modified, and thus require less land
acquisition.

A meeting is scheduled this week with the Town engineer to review the current
alignment and identify any parcels that can move forward to the land acquisition
negotiation phase with property owners. Regardless of the aforementioned
hurdles, construction is still planned for 2011, pending funding.

TURKEY FOOT PATHWAY DESIGN

At the direction of the Town Council, design continues on the pathway to be
constructed along the east side of Turkey Foot Ave. from Mulberry Street to the
parking lot for Turkey Foot Park. However, this process has been slowed
pending a decision by the Council through the 2011 budget process as to




whether construction will occur in 2011. Design is approximately 20% complete
and limited work is on-going on parcel research for right-of-way or easement
acquisition.

The hill on Turkey Foot Ave. leading up to Mulberry Street is presenting a design
challenge to maintain acceptable grades. The Town engineer and staff continue
to work through possible and optimal solutions to this dilemma.

EAGLE CREEK STREAM BANK EROSION ALONG TEMPLE AVE.

Work is substantially complete on this project. A final inspection by staff and
Town engineer BLN revealed the wall structure to be properly constructed,
however two ancillary issues were identified: additional securing of the seed
blanket is required, and two areas were identified as requiring additional rip-rap
material. The contractor has agreed to both items, and will be placing the rip-rap
the week of December 6", weather pending. As this will require only partial
closure of the road for one day, traffic will not be restricted.

The system of wire baskets containing rock material is designed with native
planting plugs on the face of the wall towards the creek. Due to seasonal
restrictions, the installation of these vegetation plugs will be deferred until next

spring.

ANNUAL STREET REPAIRS
Construction is complete on this year’s street repair program.

WiLLow ROAD/MICHIGAN ROAD PEDESTRIAN SIGNAL

This project is complete and operational. As reported last month, INDOT noted
that the wiring installed by the contractor was not properly labeled. This has been
corrected, and INDOT has signed off on the work.

Stormwater Permit Activities
Routine inspections of active construction sites are on-going.

LEAF COLLECTION

The annual collection of leaves for residents in the “Urban” area of Town has
concluded as scheduled. Equipment is being reconfigured for winter-time salt
and plow applications.

SR 334 Relinquishment

As noted in item #1 above, the Town is still awaiting a proposal from INDOT for
the relinquishment of SR 334 to local authority. According to INDOT, the
proposals have been drafted and are currently being reviewed by their legal
department. They are still striving for an agreement before the end of the year.




