





























DEPARTMENT OF PLANNING & ECONOMIC DEVELOPMENT-SUMMARY-JANUARY 2015

Planning

Intake

The Department reviewed / issued 42 building permits and conducted 366 inspections (as detailed in the attached pages)
The Department issued 3 sign permit (as detailed in the attached pages)

Meetings

Attended the Town Council's monthly regular meeting and agenda setting meeting

Attended both the Board of Zoning Appeals monthly meeting and Plan Commission monthly meeting

Attended weekly Town Department Head meetings as well as weekly Planning Department staff meetings

Met/spoke with reporters from the following publications at various times regarding ongoing projects within the Town of
Zionsville: Indianapolis Business Journal, and Zionsville Sentinel Times

Met with various parties to discuss various development & redevelopment opportunities within the Town

Met with interested parties regarding redevelopment opportunities within the Town of Zionsville

Met with the Town Manager regarding 2015 Goals / Objectives

Met with interested parties regarding zoning and land use within south east quadrant of Town

Met with interested parties regarding the development of Hampshire Subdivision

Met with future applicants regarding potential BZA filings and/or PC filings

Met with interested parties regarding the CarDon proposal

Attended various building inspection appointments

Attended various working group meetings related to town resources / infrastructure

Attended the January 8, 2015 community meeting regarding the Town’s ADA Transition Plan

Met with interested parties regarding temporary signage within Zionsville

Reporting

Prepared three staff reports for the December Board of Zoning Appeals meeting

Prepared one staff report for the December Plan Commission meeting

Prepared the Department’s 2014 year-end report

Prepared the Department's January 2015 month-end report

Communications

Conducted various communications with applicants for the January Board of Zoning Appeals meeting (agenda attached)
Conducted various communications with applicants for the January Plan Commission meeting (agenda attached)
Conducted communications regarding the placement of fill material within an undeveloped lot on 5 Street

Conducted intake, processing, and disposition of Developers/Contractors/Residents’ concerns in a timely manner
Conducted communications with various project representatives related to status of current projects

Conducted communications regarding sewer service to the western portion of Zionsville

Conducted communications with interested parties regarding the existing mobile home park located in RV District
Conducted communications regarding the consideration of the Oak Street Economic Development Area and EDP
Conducted communications regarding Hampshire Subdivision

Conducted communications regarding BZA negative findings as well as draft commitments associated with approved matters
Conducted communications with interested parties regarding CarDon filing

Conducted communications with PC / BZA Attorney regarding potential litigation matters

Conducted communications with WTH regarding second phase of update program (permit tracking software)
Projects / Education / Training

The Department provided staff support to the Town Council, Board of Zoning Appeals, and Plan Commission
Reviewed FEMA Community Acknowledgement requests / IDNR permit request responses

Reviewed materials pertaining to the current Wal-Mart litigation

Drafted zoning ordinance updates pertaining to temporary signage, service retail uses in I-2 (Urban), and rural lot splits
Assigned addresses to new properties

Reviewed capacity and projections related to department as well as town goals and objectives

Conducted various sign removal efforts (signs located in the right-of-way)

Reviewed and processed claims associated with vendors providing services related to planning/building/zoning services
Finalized / submitted 2014 department staff Goals/Objective forms
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Economic Development

Meetings

Participated in various internal meetings regarding the development within Creekside Corporate Park

Met with individuals regarding redevelopment opportunities in the TIF district

Attended a meeting regarding professional design services associated with Creekside Corporate Park

Attended the January 26, 2015 RDC meeting

Attended the January 27, 2015 meeting of the ZARC

Attended the January 29, 2015 special meeting of the RDC

Attended a January 31, 2015 HWC team meeting regarding Creekside status update

Reporting

Prepared the monthly TIF project update report

Finalized the draft of the December 22, 2014 RDC regular meeting memorandum

e Prepared the draft of the January 29, 2015 RDC special meeting memorandum
Communications

o Conducted communications regarding development of Creekside Corporate Park

e Conducted communications regarding both the regular meeting, special meetings, and committee meetings associated with
the RDC

e Conducted communications regarding activities of the Economic Development Commission

e Conducted communications regarding both regular meetings and special meetings of the RDC

Met/spoke with reporters from the following publications at various times regarding ongoing projects within the Town of

Zionsville: Zionsville Sentinel Times, Indianapolis Business Journal

Conducted communications regarding potential incentives related to projects proposed in the Town’s TIF districts

Conducted communications with interested parties regarding potential RDC incentives

Conducted communications regarding the signalization of Zionsville Road and 106t Street

Conducted communications regarding Creekside Corporate Park Archeological ( IDEM, SHPO)

Conducted communications in preparation for disposal of RDC owned property (not Creekside Corporate Park)

Conducted internal communications regarding incentive programs utilized by the RDC

Conducted communications regarding RDC / Town Incentive programs

Conducted communications regarding marketing / market presence of the Town of Zionsville

Conducted communications regarding potential new development opportunities within the Town of Zionsville

Conducted communications regarding the creation of the Oak Street Economic Development Plan

Conducted communications with Rosie’s Place related to status of incentive payments

Conducted communications with Boone County EDC representatives regarding inquires and leads

Projects / Training

e The Department provided staff support to the Town Council, Redevelopment Commission, Economic Development
Commission, and the Zionsville Architectural Review Committee (ZARC)

¢ Undertook the drafting of the proposed amendments to the DOW PUD Ordinance (for Town Owned Property within

Creekside)

Undertook preparations for advertisement of disposal of SEC of 1061 Street / Bennett Parkway

Reviewed information associated with RDC bonding capacity

Reviewed information associated with Oak Street EDA

Reviewed information pertaining to the Town’s 2014 / pay 2015 AV Breakdown

Reviewed/ updated the detailed analysis of Town incentives and associated impacts

Reviewed entitiement information regarding former Dow Chemical property
Project coordination activities associated with Creekside

Conducted an on-site review of the proposed centerlines of roadways within Creekside Corporate Park
Reviewed and processed claims associated with vendors providing services related to RDC activities
Attended the January meeting of the 2014-2015 Indiana Certified Public Manager’s program
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Current Project Specific Ongoing Matters - Department Wide (Consultant)

Software upgrade for permit tracking (WTH, kickoff January 2015)

Hardware considerations related to field data entry (internal)

Department vehicle acquisition / rotation (internal, February 2015)

HEA 1301 implementation (internal)

Perry Township Consolidation (internal)

ADA Transition Plan (VS Engineering/internal)

Downtown Marketing Study & Parking Analysis implementation (internal)
Economic Development Strategic Plan implementation (internal)

106t Street Right of Way Improvements (BLN)

Creekside Corporate Park @ Zionsville development (HWC/CBBEL/REA/internal)
Creekside Corporate Park @ Zionsville tenancy (Rockland/internal)

Creekside Corporate Park @ Zionsville marketing (Rockland/internal)

Zoning Ordinance maintenance (internal)

Walmart litigation (Beckman Lawson / Drake Law)

Flood plain project review (internal)

Incentive impact tracking (internal)

Unsafe Buildings — board up / seal 590 North US 421 completed (ongoing internal monitoring)
Unsafe Buildings — board up / seal 9753 Lakewood Drive (board up)

Lien posting / recording (Code Enforcement actions — capture recoverable expenses)
Road Impact Fee calculations (A&F)

Subdivision Bonding (BLN, Internal)

Creekside EDA (BT, Crowe, Internal)

Oak Street EDA (BT, Crowe, Internal)

Whitestown EDA (Internal)



