Economic Development Strategic Plan
Working Group Meeting No. 7
December 8, 2011 8:00am

Zionsville Town Hall

AGENDA

A. Welcome and Introductions

B. Discussion of Public Presentation on December 14

1.

2.

Meeting Date and Time

Meeting Format

C. Presentation Items

1.

2.

3.

6.

7.

Due Diligence and Constraints Analysis
Analysis of Existing Plans

SWOT Analysis and Stakeholder Feedback
Draft Vision Statement

Draft Conceptual Land Use Map

Draft Primary Goals

Draft Conceptual Renderings

D. Outline of Planning Process Moving Forward

E. Questions and Comments

F. Next Meeting — Public Presentation of Draft Plan Elements

December 14" at 7:00pm at Town Hall
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