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MEETING NOTICE AND AGENDA
ZIONSVILLE BOARD OF PARKS & RECREATION
1100 W Oak Street Zionsville, Indiana 46077
Wednesday, November 12, 2025
7:00 PM (Local Time)

Members of the public shall have the right to attend Zionsville Board of Park
& Recreation Meetings via the following forms of electronic communication:

Please click the link below to join the webinar:

https://us02web.zoom.us/|/85100686975?
pwd=TDOQ2WnFCam1xRII15a3¢czSE5VSmM97dz09
Passcode: 899990

Or One tap mobile :
US: +16465588656,,85100686975# or +13017158592,,85100686975#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 558 8656 or +1 301 715 8592 or +1 312 626 6799 or +1 669 900
9128 or+1 253 215 8782 or +1 346 248 7799
Webinar ID: 851 0068 6975

If you need technical assistance in logging into Zoom for this webinar,
please contact: John Emery, jemery@zionsville-in.gov



https://us02web.zoom.us/j/85100686975?pwd=TDQ2WnFCam1xRlI5a3czSE5VSm9Zdz09
mailto:jemery@zionsville-in.gov
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ZIONSVILLE

PARKS & RECREATION
Zionsville Board of Parks & Recreation

Regular Monthly Meeting Agenda
Wednesday, November 12, 2025

Zionsville Board of Parks & Recreation Members
Kris Barksdale- President, School Board Appointed, 01/01/2025 —
12/31/2025
Doug Tischbein- Vice President, Mayor Appointed, 01/01/2025 —
12/31/2025
Kimberly Lane- Secretary, Library Appointed, 01/01/2025 — 12/31/2025
Matt Millburn, TC Appointed, 01/01/2024 — 12/31/2027
Chad Dilley, TC Appointed, 01/01/2024 — 12/31/2027
Anna Shappaugh, TC Appointed, 01/01/2025 — 12/31/2028
Kent Perkins, TC Appointed, 10/06/2025 — 12/31/2026
|. Call To Order/Roll Call

Il. Approval Of The Minutes

A. 11-12-2025 Parks Meeting 10-8-2025

Documents:
PARKS_MEETING 10-08-2025.PDF

lll. Public Presentations/Comments
IV. Parks Foundation Update
V. Staff Reports
VI. Superintendent Of Parks And Recreation
A. 11-12-2025 Superintendent Report October 2025

Documents:

SUPERINTENDENT REPORT OCTOBER 2025.PDF

VIl. Director Of Recreation Services

A. 11-12-2025 October 2025 Recreation Report

Documents:

OCTOBER 2025 RECREATION REPORT.PDF

VIII. Parks Attorney



IX. New Business

A. 11-12-2025 Resolution 2025-06 2026 ZPRD Fee Schedule
Documents:
RESOLUTION 2025-06 2026 ZPRD FEE SCEDULE.PDF
B. 11-12-2025 ZPRD - QFPF - Project Site Volunteer Work MOU Final B
Documents:

ZPRD - QFPF- PROJECT SITE VOLUNTEER WORK - MOU FINAL.PDF

X. Old Business
Xl. Other Board Related Items
A. 11-12-2025 Schedule Of Meetings

Documents:
2026 SCHEDULE OF MEETINGS.PDF

Xll. Claims
A. 11-12-2025 Park Claims

Documents:
11.12 PARK CLAIMS.PDF

Xlll. Adjournment


https://www.zionsville-in.gov/f09127bf-b91d-4cca-9edf-e9a00f1522ee

ZIONSVILLE

PARKS & RECREATION
Zionsville Board of Parks & Recreation

Meeting Minutes For
Wednesday, October 8, 2025
At 7:00 P.M. EST
ONSITE MEETING
1100 West Oak Street
OPENING
Call to Order/Roll Call

In Attendance: Kris Barksdale, Kimberly Lane, Doug Tischbein, Matt Milburn, Chad Dilley, Kent
Perkins, Anna Schappaugh (arrived late)

Staff: Jon Oberlander, Attorney

Barksdale All right, we’re gonna open the meeting for Zionsville Park and Recreation for
October 8, 2025. Because it’s not in our Bylaws, we are going to revert to Robert’s
Rule of Order which states that the Vice President is appointed to the President in the
event of a vacancy or resignation, so I am the current President of the Zionsville Park
and Rec Board. I’'m going to do a roll call vote. Kimberly Lane?

Lane Here.

Barksdale Doug Tischbein?

Tischbein Here.

Barksdale Matt Milburn?

Milburn Here.

Barksdale Chad Dilley?

Dilley Here.

Barksdale Anna Schappaugh is not here.
Barksdale Kent Perkins?
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Perkins

Here.

Introduction of New Park Board Member

Election of Park Board Vice-President

Barksdale

Lane
Dilley

Barksdale

All

Barksdale

Tischbein

Barksdale

Okay, before we move on, I just wanted to — where’s my note? Okay, since our last
meeting, Ryan Cambridge regretfully submitted his resignation as President of the
Zionsville Parks Board in response to a request by the Town Council due to an
anticipated change in the town’s ethic, ethics or conflict of interest policy. The new
policy would prevent him from continuing his service on the Board while his
consulting firm works on the Zionsville Village Gateway and Plaza project. Despite
the original contract being deemed free of conflict by the town’s counsel. In
alignment with a prior commitment to step down if necessary, he resigned to support
the project’s progress and uphold public trust. Ryan expressed gratitude for the
opportunity to serve over the past three years. We’ve lost a valuable resource on the
Board as he was quite an expert on municipal parks so. But we welcome tonight our
newest member, Kent Perkins, to the Board and do we have anymore introduction
that’s needed for that? Okay, so welcome. And we note that Anna has arrived. Okay,
but we do now need to vote, have an election of the Park Board Vice President so do
I have any nominations for Vice President?

I nominate Doug Tischbein.
Second. That was really loud.

Okay, any other nominations? All right, all in favor of Doug being the Vice
President?

Aye.

All opposed?
[No response]

Thank you.

You’re welcome.

Approval of the September 10, 2025 Minutes

All

Barksdale

Okay, the September 10, 2025 minutes have been handed out. Has everyone gotten a
chance to look at those? Okay, we will vote to approve. All in favor?

Aye.

Those opposed same sign.
[No response]

Okay, the minutes are approved. We have time now for any public presentation or
comments. [s there anybody who’d like to make a comment or presentation? Okay.
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Staff Reports

Logsdon

Lane

Dilley

Logsdon
Dilley
Logsdon

Dilley

Logsdon

Barksdale

There’s no one here requesting to comment so we’ll move on to — anyone online?
Okay, we’re gonna move on to Staff Reports. Jarod —

Thank you Kris. Good evening Park Board. Just to highlight a couple of items from
the Superintendent’s September Report — Maintenance created 204 work orders in the
month of September, completing 204, sorry. 155 of those were preventative
maintenance while 49 were reactive. In addition to that, the team installed a memorial
bench at Overley-Worman Park as well as two memorial trees.

The Natural Resource Division held three public weed wrangles, one at the Zionsville
Road trailhead and two at the Overley-Worman Park disc golf course. We have our
final public weed wrangle this Saturday at Elm Street Green from 10-12 if anyone is
available to sign up and help us combat invasives in our parks.

The Big 4 Rail Trail counter had 21,058 counts for the month of September with
9,082 cyclists and 11,976 pedestrians.

The Indiana Trails Program grant application was submitted to the DNR in time so
we’ll await the results of that granting cycle.

And, finally, just wanted to touch on our Nature Connections program. This is a
program that’s in its third or fourth year and each year it continues to grow in our
elementary schools so Nature Connections is both an in-class educational component
as well as in the field with a service project and field trip in the spring. It began at
Eagle Elementary and just in a couple of years we have expanded to Trailside and
Pleasant View and this year we will also add Boone Meadow Elementary so working
to expand this vital nature education component to our third graders throughout all of
Zionsville. And that is all from the Superintendent Report. Happy to answer any
questions.

I was just really impressed that they completed more service orders than what they
took in but you corrected it. I was like that’s awesome.

Appreciate the expansion of the education program. We’ll look forward to when it
expands to Union as well. How far on the time horizon do you think it’ll take?

Staffing is really the shortage. We’re just trying to have —
Yeah —
Boots on the ground to handle that many kids.

I think we’re gonna rock, paper, scissors over Union or Stonegate, is that what I just
heard? All right, all right.

Thank you.

Okay, next up is Mindy Murdock with the Director of Recreation Services Report.
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Murdock

Barksdale

Lane

Barksdale

Murdock

Barksdale

Murdock

Barksdale

Good evening everyone. For the month of September we had 922 walk-ins to the
Zionsville Nature Center. Just to give you guys an idea, so for the year-to-date, we’re
at 12,780 walk-ins so, so we are on track to go beyond what we did last year. In
addition to that, just a few updates on our programs — so our popular PEEPs which is
Preschool Environmental Education Program series has expanded. So we are now
doing actually a series per month so participants sign up and they get to do three
programs throughout the month. They meet once a week and so that program has
been, actually it’s very popular. We filled September’s and we actually filled
October’s the first day that registration opened so I’m sure everyone’s waiting to get
in for November’s when that one opens up here in a couple weeks.

In addition to that one, the Trailhopper actually went out to our last, what we
normally would do for Park and Plays at the Zionsville Farmers Market, but we did a
Discover Your Backyard instead and the Naturalists went out to the, the market and
they had a great time with over 166 people that they got to participate in the activity
that they brought with them.

We’ve also expanded our preschool programs to Heritage Trail Park with the new
greenhouse. So we have a new program called Little Sprouts and so that right now is
being run by me with hopefully as staffing and everything progresses, that’ll go to
somebody else one day but for now it’s through me. So in September we did a
program on bees and it was for a first one ever very well attended with 19
participants to that one. And then, of course, we had our Love for Lincoln brick pull
which, unfortunately, got rained out and it got moved to the 14" but was still very
popular with over 23 volunteers that showed up to help that and got the project
wrapped up for what we needed.

And then just last thing, because I know both you, you might’ve heard that our Event
Coordinator, Megan Ray, and myself attended NRPA schools this year so we did just
register for that second year of that class. It’s a two-year program so both of us at the
beginning of next year will go for event management for Megan and revenue
management for myself so. And that’s all I have unless you have any questions.
Thank you.

Thank you.

And you always come up with so many creative ideas.

Thank you.

I’m sure everyone appreciates the —

I’ve got a great staff.

Fun things.
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NEW BUSINESS

Lincoln Park Historic Marker

Logsdon

Schappaugh

Dilley
Barksdale
All
Barksdale
?

Dilley
Barksdale
Lane

Schappaugh

Okay, on to New Business — the Lincoln Park Historic Marker.

So one of the goals of the Lincoln Park Refresh project is not only to update to
today’s standards but also hold onto much of the history and charm that makes
Lincoln Park special. Throughout the year we’ve been approached by a group of
citizens that care about the cultural and historic history of our community and would
like to present the opportunity to host a placard in Lincoln Park. So much like along
the Big 4 where the former train depot is now signified, this marker would celebrate
the history of our rails in the middle of Zionsville with the former train depot that
became Depot Park that became Lincoln Park, so highlighting that rail history as well
as on the other side highlighting the significance of its name, Lincoln Park, and the
events that took place on those grounds. So with the Park Board’s consideration, we
could fund this using some of those funds from the Love for Lincoln campaign and
work with members of SullivanMunce and other historic societies in town to
implement this placard onto Lincoln Park. So we would place this behind the gazebo
kinda towards the First Street entrance on the, the northeast side.

I just want to make a comment that I love this. I love the look of it, the historic feel
that it gives you and the traditional just element that it carries and I think as we go
through this refresh and we have a modern space this placard will help be that
reminder of the historical nature of the park and so I just want to compliment the
designer of this and I think it’s impeccable. So I would motion to approve.
Second.

All in favor?

Aye.

Okay, that is gonna happen.

Thank you. [off microphone]

Thank you.

Thank you.

Very nice.

Thank you for putting your time into this. It’s lovely.

Resolution 2025-03 ZPRD Financial Sustainability Policy

Barksdale

All right, next on the agenda is Resolution 2025-03, ZPRD Financial Sustainability
Policy.
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Logsdon

Dilley

Logsdon

Dilley

Logsdon

Dilley

Schappaugh

Thank you. So this is the same document that was circulated last month. There is one
update. We did add an Equity and Access section to the policy so that states that the
Zionsville Parks and Recreation Department will ensure programs and services
remain accessible to all residents regardless of income or ability. Fee assistance,
tiered pricing and scholarship opportunities will be developed and considered for
programming to qualified residents. So making sure we capture that in the framework
as we move forward with this consideration. Happy to answer any other questions
related to the Financial Sustainability Policy from last month.

Questions for you Jarod — when it comes to like your, your, your markers here of
recovery, 0-20%, 150%, 200% — is that arbitrary or is that like industry standard and
if it’s industry standard can you remind the Board where you pulled that from?

Yeah so this, this policy was a compilation of several examples from throughout the
nation reflecting on NRPA’s data as well as other park systems around the country.
So certainly not arbitrary but usually they define additional segmentations which
might have different cost recoveries but to simplify ours due to our lack of aquatic
facilities, a lack of indoor facilities, we streamlined our price points to what our
offerings are.

What’s our thought process about this being, needing to be like a policy? And I
struggle, I struggle with this even professionally. Sometimes I see policies come
across my desk that like I, I don’t know if it needs to be a policy or if it’s more just
like how we, how we do business. Talk to me about why we as a Board should
consider like writing this as a policy versus like directional this is just the way we do
because I think my fear is when you put something in policy, you almost remove a
little bit of flexibility when needed. I don’t know that I see anything in here where |
feel like we need the flexibility to it. Usually it kinda rears up when you, when you
don’t expect it and then you’re tied into the policy. So talk to me a little bit more
about why you think this should be a policy versus just a, a standard way that we just
operate.

I think the, the largest thing is to provide a guiding compass for operations to shift
even if any of us were to leave the department, there could be a continuity of how the
practices and procedures are performed within the department. So setting those
milestones and, again, this document reflects it being revisited every five years so as
our department, as our Board evolves, there might be some changes to this policy but
I wanted something more concrete and more transparent than just operations behind
the glass doors.

Thank you.

Jarod, one of the questions that I had specific to these percentages — has there been
any consideration looking at, you know obviously, the whole concept of this is
planning for budget changes, shortages in the future, decreases, if you will. Like is
there an amount we’re trying to get to, right, to save and does this get us there? What
part of this, what percentage of this is that so that we can then figure out what’s left
to solve? Because I kinda had the same questions as we look at the park impact fees
right? Like all of this is great, I think, overarching structure and guidelines but do we
have an idea of what we’re trying to solve for and do these percentages get us there?
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Logsdon

Schappaugh

Logsdon

Milburn

Logsdon

Lane

Dilley

So the ultimate goal is to have achievable benchmarks and guidelines within this
policy. So if we were to set the expectation that we are going to receive and recover
50% of all operational costs, that is much more aspirational than what’s proposed in
this by just recovering 50% of recreational programming. So the goal here is to free
up the finite resources within the general fund, the tax-based fund, so that those can
be reinvested and supported into our maintenance and upkeep of our park system. So
we’re trying to diversify our operations so that we can sustain both missions, both
parks and recreation, and for those that have been paying attention to the recent
budget cycles, it’s extremely difficult for all municipalities right now but especially
parks and recreation systems so having this framework and having these obtainable
goals are all the more important. So 50% of our recreational staff that, we are
currently recovering around 21% so that is why it’s kind of a five-year spread but in
order to reach that five-year goal, we do have to change the fees associated with our
programs. So this is an attempt to publicly discuss the need, implement those fee
increases and the justification of why we have to do that because otherwise we
wouldn’t be able to offer that. And there’s obviously a need and demand for these
programs in our community.

Yeah, certainly. And so you think that these percentages that we’ve assigned to
community benefit, for example, get us to where we need to be as we look at the
reallocation of those budgets?

And that’s part of that, the philosophy of the hierarchy. So 0-20% on community
benefit we shouldn’t be additionally having fees associated with people just entering
parks but there are random occasions where — well, not random — there are seldom
occasions where revenues can be generated from that tier of service so. An example,
there might be a community event which we’re proclaiming as attempting to be free
to the community, there might be vendors within the, that we recover a percentage
for them being vendors at that event, that’s kind of the revenues that could be
generated from some of these things that are still offered to the community for free
so. To that point, that is not the lever that we’re gonna pull to be financially
sustainable. That is one piece of the pie and that’s the lowest piece of the pie. It’s
really as we move up from there and the benefit of our services become more
targeted, that’s where we recover more of our operational costs.

Something like the eclipse in the park. It’s a community event that you can still find
ways to generate revenue.

That is a perfect example of a community event. So all ages, all abilities were able to
come out of there versus a special event like our Trick-or-Trees which is much more
targeted to families and those that would trick-or-treat so there’s a fee associated with
that to recover those operational costs. And as that, again, as that service becomes
more targeted, so when it’s a class of 20 people and then it becomes a single dog park
membership, those fees reflect the true operational costs and the recovery goals and
that framework is what’s helping us pay for the staff that provide those services at the
0-20% cost recovery points.

I appreciate the transparency.

So I’'m looking at Goal 3, item #1 Maintain a Minimum 40% Operational Reserve for
Unforeseen Circumstances. For example, economic downturns, emergency repairs to
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Logsdon

Dilley
Logsdon
Dilley
Logsdon
Dilley
Logsdon
Dilley

Schappaugh

Logsdon

Schappaugh

Barksdale
Dilley

Logsdon

Dilley

Logsdon

be held in Fund 2204 General Fund. How, give us an approximation of how much did
we allocate this year and how much have we spent?

So 2204 General Fund is the tax-based fund. So every year we receive our revenues
to support operations. Every year that we underspend historically has developed cash
reserves within that. So this is speaking to the cash reserves within that balance
which are approximately 112%. So this fund might be asked to support future capital
improvements or replacement so that guideline is there so we don’t go below that
40%.

Don’t go below, yeah, yeah.

Yes, yep.

Okay.

So if we need to hedge economic downturn to support staff —

Yeah —

For a couple of years we’ll have that flexibility.

Okay.

I know I brought this up last time and I think you said it’s up for consideration
sometime maybe in the 2026 cycle, but the impact fees, park impact fees, has there
been any further discussion on that and what’s that looking like?

Yeah, so every five years we update that plan and that will be, the study will happen
next year and then it’ll be adopted in 2027. So within the budget that was just passed,
we had the funding available to support that study so we will and then so that process
it invites community members, it invites the development community to meet at the
table, define our levels of service and then associate a fee that’s agreed upon amongst
the whole group. And we historically have been one of the lower park impact fees in

the region.

Yeah I think these things are all gonna help us put some teeth around where can we
generate this additional revenue. So this is great.

Further comments?
Are we voting on this in November? Is that what I read in the paper?

It might’ve been in the paper but it is tonight before the Board to consider and
approve. If approved, we will have the fee schedule before you next month —

Okay.

Which would reflect these percentages.
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Perkins

Logsdon
Perkins

Logsdon

Perkins
Logsdon
Perkins

Logsdon

Milburn
Logsdon

Milburn

Logsdon

I have, I have one quick question — I’m gonna claim new guy immunity if you guys
have already talked about this — no stupid questions first meeting. Jarod, how do you
envision, what’s, what’s the process if the Parks Department wants to do something
that diverges from what’s in here? Say you’re doing one of these second tier events
and we can’t, we don’t want to price it at 150% or we can’t do that or it’s not, not
feasible. What’s the, sort of, sort of to Chad’s earlier comment, is this, is it a policy
or is it a procedure and how do we, how do we handle the instances where —

Yeah so —
Where this doesn’t work?

Yeah and, and, again, the policy provides the guiding light so we would structure the
fees for any of those special events to the cost recovery goal of that percentage. So,
again, if the market doesn’t support a $75 ice cream day, then that’s not a program
that’s gonna be successful. So it, it really is a balance of understanding our true costs
to even perform the special events versus what the market will support.

So you’re envisioning this as a we won’t do it if we can’t —
If we can’t, yeah.
If the market won’t support it.

So the evolution of this and maybe we’ll talk about this in five years, is how those
programs that are coming in above their threshold are subsidizing those that are
below and then we create the sustainable portfolio of programs that self-sustains and
self-supports but this is step one just establishing those benchmarks that we aim for
with our pricing.

Aim for.
That we aim for.

Or that we — so I'm kinda struggling with the same thing of like I feel like I think it’s
a great idea in principle but I always worry, I feel like a lot of these things the second
you pass it then something comes up that everyone agrees we should do that can’t be
done because we just passed a policy that doesn’t allow it. So is it, is it gonna be the,
the average of those groups have to be 150% and some can be 100%, some can be or
like whatever section it is or is it because that, that seems like what you just said
seemed like a, a more harsh we’re not just not gonna do it if it falls below the
percentage guidelines.

So I, I think we’re, we’re dancing around two different topics right here where one is
setting the price points with the recovery goals and one is the actual recovery goal of
the policy. So our end goal is to recover 50% of recreational expenses by 2030. So
next year maybe this wasn’t in the, the policy so this is an example of procedure
versus policy — I’ve set the expectation that we’ll move towards 25% cost recovery
and then 30, 35, 40 and then we’ll get up to 50. So incrementally increasing our cost
recovery goals internally to meet that 2030 goal. So how we get there, again, sticker
shock — that’s the biggest fear. We, we, we set out these prices and people just don’t,
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Perkins

Logsdon

Perkins

Logsdon

Perkins
Logsdon
Perkins
Logsdon
Perkins

Logsdon

Murdock

Logsdon

Barksdale

Lane
Barksdale

Lane

can’t attend or don’t want to for the, the price point so that’s why we’re really
working with our partners that we have in the community, reaching out to the
Foundation, Optimist Club, to find ways to subsidize these outside of the tax base
because it just can’t support doing that any longer to the degree it has. So this is all an
attempt of positive momentum to become more sustainable.

So to be clear, the goal for let’s say this is passed tonight, the goal for tomorrow if
you’re pricing camp or youth sports is not necessarily to be at that 150? You’re
saying by 2030 all of the programs within that tier the goal is to, is to be recovering
130% or 150% of the cost?

So the, the price point we would place on camps or special events would be that
150%.

That would be tomorrow?

Yeah, tomorrow. Well, November if we pass the, the fee — but that is the goal
because those incremental increases are what are going to get us to that 50% of total.

So the total won’t be at 150% tomorrow but starting tomorrow —
Working towards that goal.
Okay.
Yep.
I gotcha.
And, and truly our summer camps, for example, have been our most, our, our greatest
financial return just because they’ve been so successful and we’ve been able to price
them with the market and appropriately so and I believe that’s already operating
around 130.

25:33 off microphone

So yeah, so we’re already at 150. So some of these price points won’t change at all
we’re already following our formula. It’s just having a strategic look at all offerings.

Yeabh, I think of the Mulberry Field rentals that we do for $5 or some really low price
considering it has lights and now it’s gonna have a concession stand. Like that
probably is not the right price point for that so there’s an example of something that
would need to or should go up. All right, any other comment? Do we have a motion
to approve this?

I motion to approve Resolution 25, or sorry — 2025-3.

I’ll second. All in favor? Wait, let me do a roll call. I’'ll do a roll call. Kimberly Lane?

Aye.
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Barksdale
Tischbein
Barksdale
Milburn
Barksdale
Dilley
Barksdale
Schappaugh
Barksdale
Perkins

Barksdale

Doug Tischbein?
Aye.

Matt Milburn?
Aye.

Chad Dilley?

Aye.

Anna Schappaugh?
Aye.

Kent Perkins?
Aye.

And I say aye as well. So the motion passes. Thank you Jarod.

Resolution 2025-04 Lincoln Park Improvements BOT Award (Public

Oberlander

Barksdale

Logsdon

Hearing)

Now we’re going to have a special hearing for Resolution 2025-04 for the Lincoln
Park Improvements BOT Award. This is a public hearing, no — we’re not going to
have a public hearing? Open, this is a public hearing. Okay, we are opening the
public hearing. I’ve got proof of publication that this is a public hearing.

And if you could just note the time too for the minutes.

And it is 7:26. Are there any public comment? Nope? Closing the public hearing and
itis 7:27. Jarod —

Thank you Kris. So Resolution 2025 — well, let me back up one step. So a couple of
months ago you might recall that we bid the Lincoln Park Refresh project throughout
the summer. Bids came in. We had seven bids and, unfortunately, all were above our
anticipated engineer’s estimate and the allocations we had so this Board voted to
throw out those bids and we discussed moving to the build, operate, transfer model —
the BOT. So in the month of September, on September 4™, it was advertised that we
were releasing a request for qualifications and proposals. So that was to solicit
proposals that could complete the project utilizing the BOT model. So that proposal
process closed on September 24" at 3 p.m. and the Selection Committee reviewed
two proposals within that and scored those. Let me read you my memo concerning
this.

A request for proposals and qualifications was issued on September 4™ on behalf of

the Lincoln Park Refresh project inviting qualified firms to submit proposals utilizing
the build, operate, transfer procurement model to deliver specific park improvements.
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Barksdale

Logsdon

Oberlander

Dilley

Tischbein
Dilley
Tischbein
Dilley

Tischbein

Proposals were accepted until 3 p.m. on September 24™, Two proposals were
received and reviewed by the Selection Committee. Each proposal was evaluated
based on business structure, experience with public sector and park improvement
projects, project approach, financial health of the firm and required documentation
and insurances. Following review and scoring, the Selection Committee is
recommending Envoy, Inc. as the most appropriate proposal and firm to enter into a
public/private partnership to deliver the Lincoln Park Refresh project.

So that is encapsulated within this Resolution before you — 2025-04. So with your
consideration this evening, we would enter into a public/private partnership with
Envoy to begin scoping the Lincoln Park Refresh project. While this document would
be official, there would be an agreement, a formal agreement, that would come out at
the tail end on this that you would all vote on again. So there’s no price associated
with at this stage. That is what comes out of the scoping process. So our goal during
the scoping process is to work with that developer and determine how we can still
deliver the same project perhaps by adjusting how the construction methods or the
materials are and then agreeing upon a final price that would be within that
agreement.

Who takes part in that discussion?

So to date the Selection Committee was myself and Doug. Moving forward I would
propose that Doug sit in on those meetings as well during the scoping process and
then, obviously, as that agreement is formalizing, we’ll have legal counsel between
the two entities finalizing that document before it’s before the Board. Ultimately, the
goal is to deliver the project that was advertised to the community for the price point
we anticipated.

And that process is generate a guaranteed maximum price. So with this method of
project delivery, there are no change orders. So once we enter into a contract, the
developer is obligated to deliver the project for that price so there’s no surprises once
that number is arrived at.

So the risk going forward is once we go down this path what happens if the price then
is once again over budget right? I mean I think that’s it. Because right now we’re
shifting the risk to the contractor wants your GMP right? And they’re, they’re taking
the risk with that but I think what we need to understand as a Board it doesn’t mean
that this project is not going to come in over budget, we’re just shifting how we shift
risk right? Doug, am I explaining that appropriately? Yeah.

And there’s still a, still a contingency that’s going to be built into the GMP —

Yep —

And, and that contingency is going to be controlled by us, not by the contractor.
Yep.

So there’s going to be some give and take and we already know that but it’ll be as

transparent and everybody will see any price that they want to see and it’s just a, it’s
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Dilley

going to be a great delivery method, I think, to get back down to the price point
where we’re advertising to the community.

Yep. I like the delivery method. I like the transparency to be determined on what
market conditions are. I mean I think that’s, we all just need to be understanding of
that and Envoy is a great firm. They’ve got a lot of proven track record in the public
safety sector with a lot of municipalities. I would trust that they’re being a good
partner. And, obviously, we have Doug who’s super knowledgeable so we’ve got
really good line of sight to that and Jarod, you are too. That’s not to diminish you. So
I, I, I support it and I don’t know if anybody else has any comments. If nobody else
has any comments, I’ll make a motion.

I have one, I just have a question — have, has Zionsville used this model before? Is
this, are we —

We’re in the process of using it —

In the process on another project?
Yeah, for the wastewater expansion —
Okay.

To the plant that’ll be BOT and we’re discussing it for a few other projects too but it
has been adopted by the Town Council, actually back in I think 2011 or 2012 —

Okay.

They incorporated the statute to allow —

No I realize that other municipalities are using this, I just didn’t know —
Yeah.

What our experience with it —

We’re getting onboard.

Yeah, okay.

We’re the pioneers in town.

Yeah.

One thing to note too — those contingencies discussed if those are underspent, those
do return to us as well so those aren’t kept by the contractor.

Dilley, did I hear a first down there?

Yeah. I’ll make a motion to approve Resolution —
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2025 -

2025-04 Lincoln Park Improvements BOT Award.
Second.

Okay, I’m going to take a roll call. Kimberly Lane?
Aye.

Doug Tischbein?

Aye.

Matt Milburn?

Aye.

Chad Dilley?

Aye.

Anna Schappaugh?

Aye.

Kent Perkins?

Aye.

Resolution 2025-05 Wild Air Impact Fee Credit

Barksdale

Logsdon

And, I, Kris Barksdale, say aye as well. That motion passes. We will close that
special hearing and move on to Resolution 2025-05, the Wild Air Impact Fee Credit.

Thank you Kris. So earlier this year a proposal was encased in Resolution 2024-07
which was an agreement with the Wild Air development community that in exchange
for their impact fees, they would develop two parks within the Wild Air community,
one of those being the 30-acre woods of Johnson Preserve which is Park Board held
and the other being the Archer Park which will remain deeded to Wild Air and its
successors but will be perpetually open to the public and maintained by those
successors so a public park without us having to maintain and replace and take care
of it as much but still qualifiers within the agreement that they have to keep it up to
our standards essentially remaining ADA compliant, having timely capital
replacement and items like that. So throughout that process which was passed by the
Board in January, the initial credit was $1,061,319 for park improvements totaling
$1.2 million dollars so a great return on those impact fee credits. The Wild Air
developer came to us recently with a miscalculation. They did not anticipate the 17
single-family homes that would be a part of the Crossbridge Point partnership they
have with another entity so we do have representatives of Wild Air here if there are
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any additional questions but the request before you this evening would be your
consideration of Resolution 2025-05 which would repeal Resolution 2024-07 and
readjust the park impact fee credit to $1,096,084 so that’s a difference of $34,765 so
that fee is associated directly to those 17 houses that weren’t accounted for in the
original proposal.

So two questions on this Jarod — one, was there a scope change? Like how did we,
how did we miss 17 homes? Maybe that’s not for you to answer, maybe that’s for
you to answer. That seems like a big miss and I’m just curious was there a scope
change after the fact?

We’ll have a representative of Wild Air up here.

I’m Ryan Weyer with Old Town Companies. So it was not a scope miss. Actually
nothing has changed on the primary plat. It was a clerical miss of those 17 homes.

Okay. Like just like a calculation on a spreadsheet or something like that?

It was just not figured in because it was separated out for the IDD units, residents that
whole neighborhood within the neighborhood was just excluded so.

Okay.
It was just a miss.

And Jarod, talk the Board through what happens if we say no? Like what, I’m curious
on and it’s what $36,000 or something like that?

$34,765. So the, the Board retains the right to not adjust this. I believe the proposal
originally was in exchange for the impact fees associated with this development that
they would make those certain park improvements. So truly I feel in good faith of
partnering with the development community it’s to be strongly considered but,
ultimately, it is the Park Board’s authority whether they credit or not.

Jarod, when we did this in January, so it’s been a few months, can you remind us if
we were presented with the numbers of what it would be or if we were just asked?

Yeah, so —
Or we were just asked to waive the park impact fees?
It was the calculation of the assumed total units which was that $1,061,319.

So there’s still, we’re still getting more for our money than the impact fee would
have been?

Correct.
That didn’t, that didn’t change? We’re still getting a good deal.
And, if anything, costs have gone up.
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I think the question is would we have approved it anyway? To me.

Yeah, I -

If we would’ve approved it anyway —

I would’ve voted yes personally.

Anna would still have voted no.

That was my first meeting and my first no vote so, umm —

It was like the first like dissenting opinion in like two years I think on the Board.
Made the paper on that one. No big deal.

Yeah, I think I would’ve approved it any, as well.

Would there be any consideration from the developer to add $34,000 in amenities to
the park? Because I think that was kind of part of the sweetness of the deal right was
look how much more we’re getting versus what they’re paying and even though it’s
$34,000, we’re nickel and diming Mulberry Fields fees so this is a big amount of
money in that regard and there’s a lot we could do with it moving forward so whether
it’s enhancing the park in some capacity or maybe paying half of it, I’d love to see
some compromise on that.

We already far exceed what the revenue coming in is for that because that didn’t even
take into account of the additional things in the spreadsheet that’s on the screen.
We’re actually total like close to $1.6 million but that contribute to the park areas but
it only totals what we agreed to for $1.2 of what the parks would have done. So total
impact because we will be adding in future phases the road that comes through there,
additional parking for it, it’s just not, I guess we haven’t been incurred those costs yet
because it’s in the next phase of the development so there are additional things
coming, it’s just not part of that $1.2 million calculation.

That makes sense. So the calculation still isn’t final then really? In terms of the
financial benefit we’re getting.

Correct, correct. There’s additional parking and additional street access through that
you get the benefit of as well that we will not be coming back for.

So to speak to that, with the exhibit that was in the original Resolution plus this
evening’s, this is kind of what Wild Air pitched as their total investment to create
these two parks with the required infrastructure. So looking through that, I only felt
certain items were comparable to a park impact fee exchange so that is what is
highlighted in blue. So, again, holistically, it was closer to that $1.6 but we’re truly
kind of only showing a $1.2 exchange for the just north of a million.

That’s what I had remembered — that if we had done it ourselves because some of
these costs are, are —
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Economies of scale.

Yeah, economies of scale and things that are already there and etc.

Anymore discussion?

Are you ready for a motion?

Ready for a motion.

I move to approve Resolution 2025-5, Resolution requesting the financing
construction of certain infrastructure or other impact zone improvements in lieu of
and as credit against the payment of Parks and Recreation impact fees and approving
the PRIF Credit Agreement.

And I’'ll second. Take a roll call vote. Kimberly Lane?

Aye.

Doug Tischbein?

Aye.

Matt Milburn?

Aye.

Chad Dilley?

Aye.

Anna Schappaugh?

Nay.

Kent Perkins?

I’m going to abstain not having been here for the original.

And I, Kris Barksdale, say aye as well. So we’ve 5 in favor, 1 opposed and 1
abstention. So that passes. Thank you.

ZPRD CoHatch Memorandum of Understanding

Logsdon

And Jarod, are you ready for the Park and Rec COhatch Memorandum of
Understanding?

Yeah, so with the financially, Financial Sustainability Policy fresh in our minds, we
are looking at new ways to continue to adapt our programming and reaching out to as
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many partners as we can to help complete that mission. So one such partnership that
has formed recently is that with COhatch Zionsville. So COhatch is a shared work,
social and event space providing, provider offering flexible indoor and outdoor
spaces including a patio, meeting rooms and gathered areas for professional,
educational, recreational and community use. Obviously, this aligns well with not
only our mission of providing said recreational and community programs but also
assists us with a critical need which is the lack of indoor space so. Each month Mindy
comes up here and tells you the amazing programs we’re doing and every once in a
while if you flip through her report it’s not as exciting but several events are
cancelled due to rain or weather so this provides some resilience to: 1) now we won’t
have to cancel but 2) also having a backup opportunity should an event need to move.

So COhatch has been exceptionally collaborative. Neither party is looking to add fees
onto each other but there will be an opportunity for each venue to have their own fee
set so if we provide a program there, we’ll recover our fee and then COhatch can also
have one associated with that whether through a caterer or something else. We’ve
also began to discuss a collaborative marketing package for our wedding receptions.
So Lincoln Park has historically been a place to get married here in town. We are
looking at adjusting that fee to reflect the market value a little bit better after the
refresh but also, again, after your ceremony at Lincoln Park, you’re driving
somewhere else around town to have that opportunity right here on the bricks to walk
over towards, to have restrooms, these are all benefits that’ll not only make our
reservation more enticing but also support COhatch as well. So we do want this
partnership to be mutually beneficial and I believe we’ve developed something that
could benefit both entities. So with your consideration, we would enter into this
MOU with COhatch, again, non-legally binding. We can get out anytime but it just
eternalizes the partnership and the mission we’re trying to accomplish together.

Okay, any discussion? Do | have a motion?
So moved.

Second?

Second.

All in favor?

Aye.

Opposed same sign.
[No response]

Okay, that motion passes.

All right, there is no Old Business tonight, that’s good news. Any other Board related
items? [ don’t believe so. All right, moving on to claims. Anyone have any questions
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or comments about the claims? Okay, we’ll make, can someone make a motion to
approve the claims?

Milburn So moved.

Barksdale And a second?

Schappaugh Second.

Barksdale All in favor?

All Aye.

Adjournment

Barksdale Okay, motion passes and can I have a motion to adjourn?
Dilley So moved.

Tischbein ____45:22 inaudible

Barksdale Wait before we adjourn — wait, other Board related items.
Tischbein I just got a few things —

Barksdale Okay.

Tischbein That [ want to talk to Jarod about and it’s on project-related stuff. So I saw that the

Beechwood Lane connector that we approved earlier in the year is up and running
and it looks like they did a nice job but we don’t have anything else left to do with
that and everything is —

Logsdon Correct, there was an outstanding permit with the permission of the Park Board they
filed that with the Planning Department. We had our town engineer go out and ensure
that it was built to the spec of the stamped drawing so that has been signed off and
removed.

Tischbein Just a couple things — Mulberry Fields — it looks like we’re gonna get substantial
completion 12/19 still?

Logsdon Yes.
Tischbein When does this get a CO? When does that come in, before or after that?
Logsdon That would probably likely be during final inspections so that would be scheduled

towards the end of the project, towards that date.

Tischbein Because we’ve got a final completion is May 15?
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Yes, yep. So and that’s kind of to hedge against any punch list items or the growing
season if they miss plantings this fall.

Turkeyfoot pedestrian bridge looks like a great job on that one. You paid all your
retainage?

No, we are still negotiating final quantities on that.

It looks like you got some retainage leftover. Does that just revert back to a fund
somewhere or?

For which project?
Same one, Turkeyfoot.
Yeabh, so it would just go unexpended. It’s just sitting in the bank.

I think we had a discussion once about bollard locations on the north side for possibly
not being in the right locations allowing golfcarts to get through on the bridge. Did
they get moved or did I mistake?

Yeah, so part of the punch list work we had the, the bollards moved if that’s, I think
that’s what you’re asking — so those are at a width that wouldn’t allow a golfcart but
are still ADA accessible.

CNP — it looks like we’ve got it opening up in the middle of December. Are those
structures going to be occupiable in December?

Unlikely. Yeah, I think that work would continue into January. There was some delay
in the block which we’re still sorting out a potential second delay.

So like pushed back in January?

Yep, yeah, but nothing officially has been moved until we know those timelines. Yep
but —

And then it looks like, so we’re not opening in December then, because it looks like
if I read these correctly, substantial completion December and then final completion
in May —

Correct. The park opening was not tied to either of those dates necessarily. So, for
example, with the Turkeyfoot, our substantial was actually October and our final
completion was November so that project wrapped up in August but it was safe to
allow people to come out to it so.

Do you have any concerns up at Carpenter about budget and unforeseen issues with
price escalations or —

No, price points are locked in. We are working actively to identify as many credits as
we can and return those to the funds. Yep, it’s been a very successful project so far

outside of that spring road that you might recall.
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Tischbein Second the motion to adjourn.

Barksdale Thank you, Doug, for all the, the good questions. All right, all in favor?
All Aye.

Barksdale Meeting adjourned.

Kris Barksdale, President Kimberly Lane, Secretary

Respectfully submitted,

Bonnie Black —

Welcome Center Coordinator

Zionsville Parks & Recreation—11/12/2025

Page 21 of 21



A ﬁ l/),_,
ZlONSVILIN_E

PARKS & RECREATIO

Superintendent Report

October 2025

Staff

A Staff in-service day was held to tour the construction progress at Carpenter Nature Preserve.

Maintenance
Staff created 408 work orders in the month of October, completing 455, with 288 preventative
and 120 reactive.
Skill Tech Harmon-Sayre and Hutt received their Certified Playground Safety Inspection
certification.
Natural Resource Management

Natural Resources completed the planting of 34 trees in our park system in October.

Natural Resources mechanically removed emerging populations of Japanese hops in Starkey.

Nature Center

The Nature Center remains a staple of the community with 299 attendees of nature
programming and 979 visitors in October.

Events

October was a busy month for our programs team with Trick or Trees at EIm Street Green and
Fright Nights at Maplelawn Farmstead each welcoming over 700 attendees.

Mulberry Fields

Structure Midwest continues progress towards the Mulberry Fields Concession Stand project.
The contractor has completed exterior insulation, masonry, door and hardware install, and
pouring of the building plaza. The contractor will next remove the fencing to regrade and seed
the project area. Substantial completion is anticipated before Thanksgiving.



Carpenter Nature Preserve

Mattcon has made significant progress on the rustic and paved trails, prairie pavilion block and
roof, and outdoor amphitheater. The Superintendent was notified of a potential delay in top
paving of the entrance drive and parking lot.

The Superintendent provided a tour to Councilors Melton and McElderry to preview the
construction progress at the preserve.

The Maintenance and Natural Resources teams and BCIC led 40 FFA students in a weed wrangle
at the Carpenter Nature Preserve maintenance barns, removing woody invasives in the nearby
woods.

Big-4 Rail Trail

The Town Hall Trail Counter recorded 15,346 encounters: 5,698 cyclists and 9,648 pedestrians in
the month of October.

Blice Edwards returned to the Zionsville Rd Trailhead to repair the horizontal stream mural.
Turkeyfoot Park
BCIC Strike Teams continue to remove honeysuckle from the northern half of the park.

The Turkeyfoot Pedestrian Bridge project was closed out in October coming in 2.6% under
budget.

Lincoln Park

Park Board Vice President and the Superintendent met with Envoy, Inc for a kickoff meeting for
the Lincoln Park Refresh, identifying opportunities to explore cost savings measure for the
project.

Zionsville Parks Foundation
The Foundation hosted a booth at Trick or Trees in Elm Street Green.
Outreach + Updates
The Superintendent attended the Zionsville Comprehensive Plan Subcommittee meetings.

The Superintendent attended the Carmel-Fishers Bur Oak Bridge Ribbon Cutting ceremony,
linking two parks and creating a continuous multiuse path along 106" street to Zionsville.



The Halloween Pumpkin Trail returned to EIm Street
Green during October

FFA students from around the country
joined the maintenance team to
combat invasives around the CNP
barns

Progress continues at CNP with
the Prairie Pavilion going vertical




October 2025 Recreation Services Summary

Attendance/Program Summary:

Parks and Recreation Participants broken down as follows: — k \\ l/ ) —_—

e 978 Zionsville Nature Center walk-ins

e 434 Zionsville Nature Center impromptu program attendance

e 601 Attended private group programs this month Z I O N S v I L L E

) PARKS & RECREATION
o October 1 - Nature Connections @ Eagle Elementary — 24

October 1 - West Clay Kindergarten, Sensing Nature — 35, 34 @ Overley-Worman Park
October 2 - Nature Connections @ Eagle Elementary — 22
October 3 — Amazing Adaptations — 72 @ Union Elementary
October 6 — Nature Connections @ PVE - 20, 19, 20
October 7 — Nature Connections @ PVE - 22, 21, 22
October 7 — Nature Connections @ Eagle Elementary — 23
October 8 — Nature Connections @ PVE - 21
October 8 — Nature Connections @ Trailside Elementary — 18, 18, 18
October 9 — Nature Connections @ Trailside Elementary — 19, 17
October 24 — West Clay 1% Grade Creature Features — 26, 27, 29 @ Overley-Worman Park
o October 31 — Amazing Adaptations — 36, 38 @ Town Meadow Elementary
e 1,851 Attended public programs, distributed as follows:
o 299 Attended Nature Center Programs
=  QOctober 2 — PEEPs: Changing Seasons — 43 @ Overley-Worman Park
= QOctober 3 —Toddler Trek: Nature Sounds — 32 @ Creekside Nature Park
= QOctober 7 — Jr Ecologist Homeschool Club: Spectacular Seeds — 7 @ Elm Street Green
=  QOctober 9 — PEEPs: Changing Seasons — 35 @ Overley-Worman Park
= QOctober 9 — Meet the Animals — 12 @ ZNC
= QOctober 11 — Tiny Naturalists — Cancelled due to low registration
=  QOctober 14 — | Love Leaves — 9 @ Starkey Nature Park
= QOctober 15— Dinos & Fossils —37 @ Overley-Worman Park
= QOctober 16 — Drop-in Discovery: Nocturnal Animals —7 @ ZNC
= QOctober 17 — Discover Your Backyard: Fall Leaves — 8 @ Turkey Foot Nature Park
= October 21 — Meet the Animals —33 @ ZNC
= QOctober 23 — PEEPs: Changing Seasons — 33 @ Overley-Worman Park
= QOctober 23 — Jr Ecologist Homeschool Club: Spectacular Seeds — 15 @ Elm Street Green
= QOctober 24 — Animal Adventures: Creepy Crawly Creatures —21 @ Library
= QOctober 29 — After-School Nature Club: Leaf Art — 7 @ ZNC
= QOctober 30 — Family Hike — Cancelled due to low registration
o 72 Attended Outdoor Recreation and Outreach Programs
=  QOctober 4 — Grow Getters: Harvesting and Saving Seeds — Cancelled due to low registration
= QOctober 6 — Fall Run Club — cancelled due to low registration
= QOctober 7 — Little Sprouts: Pumpkins — 27 @ Heritage Trail Park
= October 7 — Introduction to Pickleball — Cancelled due to low registration
= QOctober 8 — Park and PLAY — 26 @ Overley-Worman Park
= QOctober 9 — Introduction to Disc Golf — Cancelled due to low registration
= QOctober 17 — Park and PLAY — 19 @ Heritage Trail Park
= QOctober 20 — Fall Run Club — cancelled due to low registration
= QOctober 21 — Introduction to Pickleball — cancelled due to low registration
= QOctober 22 — Witches Ride — cancelled due to weather
o 1,480 Attended Special Events
= QOctober 23 — Fright Nights — 110 @ Maplelawn Farmstead
= QOctober 24 - Fright Nights — 276 @ Maplelawn Farmstead
= QOctober 25 - Fright Nights — 377 @ Maplelawn Farmstead
= QOctober 25 —Trick or Trees — 717 @ Elm Street Green

O O O O O O O O O O



Additional Information:

e Trick or Trees sold out with 400 tickets sold. The program netted a profit of $2,439.97 (208%).

e Mindy was awarded a Thomas I. Hines Scholarship for the 2026 Revenue Development and Management School.
This is a merit-based scholarship for students that completed the first year of RDMS. The scholarship covers
tuition for the second year, and all costs included in the registration fee and room accommodation at Oglebay
Park. The school awards 2 — 3 scholarships per year. Scholarship recipients assist in the planning and execution
of the scholarship fun night at Revenue School. As | have already registered for school we will receive a refund.

e October Zionsville Nature Center Scavenger Hunt had 165 participants

Mindy Murdock
Director of Recreation Services



RESOLUTION 2025-06

A RESOLUTION ETABLISHING THE 2026 TOWN OF ZIONSVILLE BOARD OF PARKS
AND RECREATION FEE SCHEDULE FOR PROGRAMMING AND FACILITY
RESERVATIONS

WHEREAS, pursuant to Ind. Code § 36-10-3-22, the Town of Zionsville Board of Parks and
Recreation (the "Board") may charge reasonable fees for Zionsville Parks Department programming and
facility reservations (the “Fee Schedule’); and

WHEREAS, the Board desires to establish the 2026 Fee Schedule for said programming and
facility reservations.

NOW, THEREFORE, BE IT RESOLVED by the Town of Zionsville Board of Parks and Recreation as
follows:

Section 1. The foregoing Recitals are incorporated herein by this reference.

Section 2. The 2026 Zionsville Board of Parks and Recreation Fee Schedule, attached hereto as Exhibit
A and incorporated herein by this reference, is hereby adopted.

Section 3. The 2026 Fee Schedule shall be in effect from January 1, 2026 through December 31, 2026,
unless subsequently amended.

SO RESOLVED.
Approved and adopted this _ day of 2025.

ZIONSVILLE BOARD OF PARKS AND RECREATION
ZIONSVILLE, INDIANA

President

Member

Member

Member

Member

Member ATTEST:

Member Secretary



Zionsville Parks and Recreation Fee Schedule 2026

Community Gardens
4' x 8' Raised Bed (ADA)/10' x 10' Plot
16' x 16' Framed Plot; 20' x 20' Plot
Reservation Deposit/Cleaning Fee

Shelter Reservation
Weekday Half Day
Weekday Full Day
Weekend Half Day
Nonprofit Weekend Half Day
Weekend Full Day
Nonprofit Weekend Full Day
Premier Day Rental
Reservation Deposit/Cleaning Fee
Chair Rental Package

Dog Park Membership
Single Dog Membership
Additional Membership
Replacement Key Fob
Replacement Dog Tag

Mulberry Fields Sport Field Rental
4-Hour Reservation
4-Hour Reservation with Lights
Full Day Reservation
Full Day Reservation with Lights

Mulberry Fields Pickleball Court Rental
Hourly Rental

Merchandise and Concession
Event Food Trucks
Event Vendor Space

Memorial Donations
Memorial Tree
Memorial Bench

Programming
General Nature Center, Recreation, or Special Event Program

School/Homeschool/Scout Program
At Nature Center or within a Zionsville Park
Outreach Program to non-ZPRD Facility
Nature Connections
Traveling Teacher Truck

Camps

Birthday Parties and Rentals
Nature Center Birthday Parties
Outreach Birthday Parties (Shelter Reservation Add-on)
Creekstomper/Nature Connections Event Rental

Resident

$35.00
$40.00
$25.00

$50.00
$100.00
$75.00
$25.00
$150.00
$50.00
$200.00
$50.00
$2.00/chair

$75.00
$50.00
$15.00
$5.00

$25.00 per field
$65.00 per field
$50.00 per field
$90.00 per field

$10.00 per court
Not to exceed $100.00/item

10% event sales
$35.00

$600.00
$2,000.00

Not to Exceed $150.00/hr

$7.00/participant; $75.00 minimum

$75.00
$8.00/student
$15.00/box

$13.00/hour
$336.00

$250.00
$200.00/hour ($400.00 min)

Nonresident

$35.00
$40.00
$25.00

$65.00
$130.00
$90.00
$90.00
$180.00
$180.00
$260.00
$50.00
$2.50/chair

$120.00

$120.00
$15.00
$5.00

$50.00 per field
$90.00 per field
$100.00 per field
$140.00 per field

$15.00 per court
Not to exceed $100.00/item

10% event sales
$35.00

$600.00
$2,000.00

Not to Exceed $150.00/hr

$7.00/participant; $75.00 minimum

$100.00

$15.00/box
$15.00/hour
$336.00

$250.00
$200.00/hour ($400.00 min)



ZIONSVILLE BOARD OF PARKS AND RECREATION AND PHEASANTS FOEVER INC
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made and entered into this
day of , 2025 between the Zionsville Board of Parks and Recreation on behalf of
the Parks Department (“Parks Board”), and Pheasants Forever Inc. (“PF&QF”), individually referred
to as Party and collectively referred to as Parties.

WITNESSETH:

WHEREAS, PF&QF’s mission is to conserve pheasants, quail, and other wildlife through habitat
improvements, public access, education, and conservation advocacy; and,

WHEREAS, the Parks Board owns public parkland throughout Zionsville and oversees the long
range success of the Parks Department;

WHEREAS, the Zionsville Parks Department (“Parks Department”) is a department of the Town of
Zionsville, Indiana, which provides parkland, cultural and recreational programming, and nature-
based educational programming for the citizens of Zionsville; and, has a desire to maintain high
quality park system amenities;

WHEREAS, the Parks Board and PF&QF desire to enter into this MOU to memorialize their intent
to support the development and continued conservation of Carpenter Nature Preserve (“CNP”) within
the Town of Zionsville park system through volunteer efforts;

NOW, THEREFORE, the Parties agree as follows:

1. For purposes of maintaining, improving, and promoting areas identified as habitat sites
within CNP, the Parks Board agrees to allow PF&QF and its chapter(s) volunteers access to
meet, maintain, promote, and improve designated habitat sites owned or in easement, by the
Park Board, during regular park hours.

2. PF&QF may, as necessary for the success of the habitat site objectives and outcomes listed in
the Carpenter Nature Preserve Master Plan Ecologic Habitat Assessment, organize volunteers
to utilize hand tools for the removal of invasive plant materials, alter landscaping, plant
native plantings or other stabilizing measures, and install educational and promotional
signage as approved by the Superintendent of Park and Recreation (“Superintendent”) within
CNP. Notification of planned volunteer activities at CNP should be provided to the
Superintendent via email at least 24 hours prior when applicable. PF&QF agrees that
volunteer activities may only occur on existing designated habitat sites or on improvement
projects that have been approved by the Superintendent or Park Board.

3. PF&QF may provide technical and programmatic assistance to the Parks Department on
initiatives related to conservation or environmental education.

4. The Parks Department will provide opportunities for PF&QF staff, with support from
PF&QF chapters, to deliver conservation education content, including conservation practices



10.

1.

in agriculture, open space, native habitat, wildlife biology, and ecology, subject to
availability and when mutually agreeable.

PF&QF may propose new interpretive signage alongside existing designated habitat sites or
approved improvement projects. All requests for new habitat improvements sites will be
presented to the Park Board for approval, and should have measurable boundaries, clear
objectives, planned signage, and desired outcomes agreed upon between the Superintendent
and PF&QF.

PF&QF may develop, advertise, and promote sponsorship and event opportunities to support
PF&QF, the Park Board’s CNP, or conservation. All events must be coordinated with the
Superintendent and obtain a Special Use Permit from the Park Board or an approved Special
Event Application through the Town’s Special Event process prior to the event commencing.
Fees associated with shelter reservations, Special Use Permits, or utilization of park amenities
may be waved (fees for Town Special Events may still apply).

The Parties agree all volunteer activities associated with CNP, including but not limited to
habitat site establishment, maintenance and/or removal, will not interfere with Parks Dept
operations, trail maintenance, or safe pedestrian traffic. Neither the Parks Department nor the
Parks Board are liable for any damages that may occur to PF&QF persons or property arising
in any way from volunteer activities.

PF&QF agrees to collaborate on any proposed signage language or images that may join
project sites and send any signage samples to the Superintendent of Parks and Recreation for
comment and approval prior to fabrication. The Parties will mutually agree on the placement
and location of all signage within CNP.

The Parks Department will ultimately be responsible for the installation and upkeep of any
habitat sites, improvements, and/or signage, and PF&QF intends to recruit volunteers to
support those outcomes. All volunteers should be directed to complete a volunteer application
with the Parks Dept prior to service https://www.zionsville-

in.gov/609/Volunteering.

The Parks Department may, at their discretion and subject to the availability of resources,
provide staff, equipment, volunteers, and/or contracted labor to assist in the maintenance and
upkeep of habitat sites and signage. In the unlikely event that a habitat site or signage should
fall into disrepair or become unwelcoming, unsightly or dangerous, as determined by the
Superintendent, the Parks Department may remediate or remove the area or sign and deny
further volunteer permissions.

The Parties mutually release each other from any liability for damages to the respective
Party’s persons or property arising from or in any way related to Project Sites. Each Party
(the "Indemnifying Party") agrees to indemnify, defend, and hold harmless the other Party
(the "Indemnified Party"), including its officers, directors, employees, agents, volunteers, and
representatives, from and against any and all claims, demands, causes of action, losses,


https://www.zionsville-in.gov/609/Volunteering
https://www.zionsville-in.gov/609/Volunteering

liabilities, costs, or expenses (including reasonable attorney's fees) arising out of or in
connection with:

Injury to persons (including death) or damage to property resulting from the
negligent or wrongful acts or omissions of the Indemnifying Party, its employees,
agents, contractors, or volunteers in the course of performing activities under this
Agreement; and any violation of applicable laws, regulations by the Indemnifying
Party during the execution of activities.

Notwithstanding the above, each Party expressly waives any claims it may have
against the other Party for losses or damages arising out of execution of activities,
except to the extent such losses are caused by the gross negligence or willful
misconduct of the other Party.

12. The Parties shall do all ofthe above in good faith, and with an earnest and eager
intent to work diligently toward the mutual goal of expanded public wellbeing for the
residents and wildlife of the Town of Zionsville, Boone County, and Central Indiana.

Signatures on following page



IN WITNESS WHEREOQF, the Parties hereto have caused this MOU to be executed by their duly
authorized representatives as of the date first set forth above.

ZIONSVILLE BOARD OF PARKS PHEASANTS FOREVER, INC

AND RECREATION
Ve Y

BY ' ames Koerber (0ct 9,2025.16:59:18.CDT)

Title: Title:  Assistant Secretary

Dated: Dated: ."O‘/ca q;/ 2ot



Town of Zionsville

L X ]
ZIONSVILLE

[ 100 West Oak Street Zionsville, Indiana 46077 www.zionsville-in.gov

‘

Zionsville Board of Parks and Recreation

2026 Meeting Schedule

The Second Wednesday of Each Month at 7:00 PM

In the Council Chambers, Rm 105

1100 W Oak Street
Zionsville, IN 46077

January 14", 2026

February 11, 2026

March 11t 2026

April 8", 2026

May 13,

2026

June 10t 2026

July 8", 2026

August 12, 2026

September 9, 2026

October 14t 2026

*November 18t 2026

December 9, 2026

*(Third Wednesday due to Veterans Day Holiday)

Administration
317.344.1167

Town Council
317.873.5130

Finance & Records
317.873.5410

Town Court
317.344.1176

Police
317.873.5967

Fire
317.873.5358

Public Works
317.873.4544

Planning & Building
317.873.8247

Parks & Recreation
317.733.2273



signature_block.FRX
11/07/2025  14:21:49

| hereby certify that each of the above listed vouchers and the invoices, or bills

attached there to, are true and correct and | have audited same in accordance with
IC 5-11-10-1.6.

November 12 2025

Fiscal Officer

ALLOWANCE OF ACCOUNTS PAYABLE VOUCHERS

Town of Zionsville

11/12 Park Claims

We have examined the Accounts Payable Vouchers listed on the foregoing Register of Accounts

Payable Vouchers consisting of 8 pages and except for accounts payables not allowed

as shown on the Register such accounts payables are hereby allowed in the total amount
of $ 871,948.03

Dated this 12th day of November 2025
Kent Perkins Kris Barksdale Kimberly Lane
Matt Milburn Chad Dilley Doug Tischbein

Anna Shappaugh

Signatures of Governing Board



Installed by the Town of Zionsville-2023

Accounts Payable Register
APV Register Batch - 11/12 Park Claims

All History

Grouped By Fund Number, Department
Ordered By Appropriation

Page : 1

Date: 11/07/2025 12:44:05 PM

APVREGISTER.FRX

DATE CHECK
FILED APV # NAME OF PAYEE PO # APPROP # APPROPRIATION DESCRIPTION AMOUNT CHECK #DATE MEMORANDUM
**Fund Number 2204 Park and Recreation - Operating
**Department 500 PARKS
10/08/2025 13461 Payroll Fund 2204500111.000 Salary 10/10 P/R - Park - Salary 28379.48 13461E 10/08/2025
10/22/2025 13660 Payroll Fund 2204500111.000 Salary 10/24 Salary - Park 29355.18 13660E 10/22/2025
11/06/2025 13792 Payroll Fund 2204500111.000 Salary 11/07 P/R - Park - Salary 30650.51 13792e 11/07/2025
11/06/2025 13792 Payroll Fund 2204500112.000 Over-time Salary 11/07 P/R - Park - OT Salary 16.29 13792e 11/07/2025
10/22/2025 13660 Payroll Fund 2204500112.000 Over-time Salary 10/24 Overtime Salary - Park 34.88 13660E 10/22/2025
11/06/2025 13792 Payroll Fund 2204500113.000 Part-time Salary 11/07 P/R - Park - PT Salary 2995.24 13792e 11/07/2025
10/22/2025 13660 Payroll Fund 2204500113.000 Part-time Salary 10/24 Part-time Salary - Park 2633.59 13660E 10/22/2025
10/08/2025 13461 Payroll Fund 2204500113.000 Part-time Salary 10/10 P/R - Park - PT Salary 3157.89 13461E 10/08/2025
10/08/2025 13461 Payroll Fund 2204500120.000 FICA-Medicare 10/10 P/R - Park - FICA 2377.68 13461E 10/08/2025
11/06/2025 13792 Payroll Fund 2204500120.000 FICA-Medicare 11/07 P/R - Park - FICA 2531.75 13792e 11/07/2025
10/22/2025 13660 Payroll Fund 2204500120.000 FICA-Medicare 10/24 Fica/Medi - Park 2414.65 13660E 10/22/2025
10/22/2025 13660 Payroll Fund 2204500121.000 PERF 10/24 Civil Perf - Park 4208.91 13660E 10/22/2025
11/06/2025 13792 Payroll Fund 2204500121.000 PERF 11/07 P/R - Park - Civil Perf 4390.20 13792e 11/07/2025
10/08/2025 13461 Payroll Fund 2204500121.000 PERF 10/10 P/R - Park - Civil Perf 4065.41 13461E 10/08/2025
10/08/2025 13461 Payroll Fund 2204500121.500 401a Match 10/10 P/R - Park - ER 401a 1020.20 13461E 10/08/2025
11/06/2025 13792 Payroll Fund 2204500121.500 401a Match 11/07 P/R - Park - ER 401a 1049.21 13792e 11/07/2025
10/22/2025 13660 Payroll Fund 2204500121.500 401a Match 10/24 ER 401A - Park 1020.83 13660E 10/22/2025
10/22/2025 13660 Payroll Fund 2204500122.000 Health Insurances 10/24 ER HSA - Park 316.93 13660E 10/22/2025
11/06/2025 13792 Payroll Fund 2204500122.000 Health Insurances 11/07 P/R - Park - ER HSA 316.93 13792e 11/07/2025
10/08/2025 13461 Payroll Fund 2204500122.000 Health Insurances 10/10 P/R - Park - ER HSA 316.93 13461E 10/08/2025
11/03/2025 13732 Payroll Fund 2204500122.000 Health Insurances Monthly ER Cost Health 8833.06 13732e 11/03/2025
Insurance - Park

11/03/2025 13733 Payroll Fund 2204500122.000 Health Insurances November ER Dental - Park 409.52 13733e 11/03/2025
11/07/2025 13865 Payroll Fund 2204500124.000 GTL-Disability October STD, LTD, AD&D - Park 395.73 13865e 11/07/2025
10/16/2025 13566 Todd William Settle 2204500125.000 Park - Worker's Comp Parks 2750.00 76347 10/16/2025
10/08/2025 13461 Payroll Fund 2204500128.000 Longevity Pay 10/10 P/R - Park - Longevity 250.00 13461E 10/08/2025
10/22/2025 13660 Payroll Fund 2204500128.000 Longevity Pay 10/24 Longevity - Park 250.00 13660E 10/22/2025
11/06/2025 13792 Payroll Fund 2204500128.000 Longevity Pay 11/07 P/R - Park - Longevity 250.00 13792e 11/07/2025



Installed by the Town of Zionsville-2023

Accounts Payable Register

Date: 11/07/2025 12:44:05 PM
APVREGISTER.FRX

DATE CHECK

FILED APV # NAME OF PAYEE PO # APPROP # APPROPRIATION DESCRIPTION AMOUNT CHECK #DATE MEMORANDUM

10/30/2025 13706 Elegan Sportswear Inc 2204500213.000 Uniforms Uniforms 500.50 11

11/06/2025 13836 Franklin Water Treatment LLC 2204500214.000 Office Supplies Municipal Bldg 13.20 11

11/06/2025 13836 Franklin Water Treatment LLC 2204500214.000 Office Supplies Municipal Bldg - Parkway Drive 13.20 11

11/06/2025 13836 Franklin Water Treatment LLC 2204500214.000 Office Supplies Municipal Bldg 60.60 11

11/05/2025 13747 Chase Bank - PCard 2204500214.000 Office Supplies Pens - Black - Amazon 14.27 11

11/06/2025 13836 Franklin Water Treatment LLC 2204500214.000 Office Supplies Municipal Bldg 13.20 11

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Trash Can Bands - Black - 64.95 11
Amazon

11/06/2025 13837 Blice Edwards Incorporated 2204500224.000 Operating Trail Head Repaint 710.00 11

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Mulch - Fry - Lowes 4.26 11

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Tools - Hutt - Great Lakes Ace 33.99 N

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Maintenance supplies - 29.97 11
Harman-Sayre - Meijer

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Fence board - Godby - Lowes 3.64 11

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Winterization Supplies - Wright - 15.92 11
Lowes

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Supplies for New EE - Fry - 475.46 11
Lowes

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Sign, Lopper, Tree Trimmer - 71.97 11
Black - Amazon

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Gloves - Godby - Lowes 13.28 11

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Bolts - Hutt - Great Lakes Ace 2.29 11

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Tennis Court Roller - Black - 107.94 11
Amazon

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Broom and Gloves - Black - 44.45 11
Amazon

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Stainless Steel Cleaner - Black - 20.00 11
Amazon

10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Applicator Chemical - Logsdon - 193.05 11
Forestry Suppliers Inc

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Winterization Supplies - Wright - 6.50 11
Great Lakes Ace

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Soap - Harman-Sayre - Great 5.18 11
Lakes Ace

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Fleet Truck 714 - Wright - Lowes 74.42 11

11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Socket Return - Wright - Lowes -8.98 11



Installed by the Town of Zionsville-2023

Accounts Payable Register

Page : 3
Date: 11/07/2025 12:44:05 PM
APVREGISTER.FRX

DATE CHECK
FILED APV # NAME OF PAYEE PO # APPROP # APPROPRIATION DESCRIPTION AMOUNT CHECK #DATE MEMORANDUM
11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Supplies - Logsdon - Great Lakes 1597.00 11

Ace
11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Tax Refund - Fry - Lowes -0.28 11
10/13/2025 13536 Northside Trailer LLC 2204500224.000 Operating Lock Pintles Bracket 67.81 11
10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Gloves - Wright - Lowes 26.98 11
10/30/2025 13708 Koorsen Fire & Security Inc 2204500224.000 Operating Fire Extinguisher Inspect and 459.80 11

Exchange
10/17/2025 13609 Chase Bank - PCard 2204500224.000 Operating Trenching Shovel - Fry - The 44.98 11

Home Depot
11/05/2025 13747 Chase Bank - PCard 2204500224.000 Operating Bolts - Hutt - Great Lakes Ace 8.37 11
11/06/2025 13841 Koorsen Fire & Security Inc 2204500224.000 Operating Extinguisher Inspection 237.00 11
11/06/2025 13852 Taylor Oil Co Inc 2204500230.000 Fuel-Vehicle Fuel 1279.46 11
11/06/2025 13840 Hosfield Enterprises Inc 2204500232.000 Vehicle Repair Supplies Seal, Shaft, O Ring 96.20 11
11/05/2025 13747 Chase Bank - PCard 2204500232.000 Vehicle Repair Supplies Windshield Wiper Fluid - Godby - 3.75 11

Napa
11/03/2025 13724 Boone Power Lockbox 2204500342.000 Electric Whitestown Rd 323.20 13724e 11/03/2025
10/07/2025 13440 Cinergy Corporation 2204500342.000 Electric 10230 Zionsville Rd 36.80 13440e 10/07/2025
10/08/2025 13449 Cinergy Corporation 2204500342.000 Electric Multiple Addresses 86.06 13449e 10/07/2025
11/03/2025 13724 Boone Power Lockbox 2204500342.000 Electric 597 S 900 E 46.72 13724e 11/03/2025
11/03/2025 13724 Boone Power Lockbox 2204500342.000 Electric 597 S 900 E Maint Bldg 81.01 13724e 11/03/2025
10/08/2025 13448 Boone Power Lockbox 2204500342.000 Electric 600 S 1000 E 71.00 13448e 10/07/2025
11/03/2025 13724 Boone Power Lockbox 2204500342.000 Electric 4050 S 875 E Hoop House 44.77 13724e 11/03/2025
11/03/2025 13724 Boone Power Lockbox 2204500342.000 Electric HTP 59.00 13724e 11/03/2025
11/03/2025 13724 Boone Power Lockbox 2204500342.000 Electric 600 S 1000 E 72.00 13724e 11/03/2025
10/08/2025 13448 Boone Power Lockbox 2204500342.000 Electric 4050 S 875 E 43.66 13448e 10/07/2025
10/08/2025 13448 Boone Power Lockbox 2204500342.000 Electric HTP 58.00 13448e 10/07/2025
10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 10230 Zionsville Rd 139.13 13579e 10/16/2025
10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 6040 Godello Cir 44.02 13579e 10/16/2025
10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 41 S 2nd St 33.80 13579e 10/16/2025
10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 707 N Ford Rd 191.41 13579e 10/16/2025
10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 165 N Elm St 233.07 13579e 10/16/2025
11/07/2025 13861 Zionsville Wastewater 2204500344.000 Water-Sewer Mulberry 56.85 76434 11/07/2025
10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 9645 Whitestown Rd 1633.22 13579e 10/16/2025
10/13/2025 13537 Zionsville Wastewater 2204500344.000 Water-Sewer September Mulberry 56.85 155.53 76342 10/13/2025
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Trailhead RR 98.68

11/07/2025 13861 Zionsville Wastewater 2204500344.000 Water-Sewer Trailhead 98.68 76434 11/07/2025

10/16/2025 13579 Citizens Energy Group 2204500344.000 Water-Sewer 667 Sugarbush 31.12 13579e 10/16/2025

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Dinner during training - Hutt - 31.96 11
Taste of India

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Food during training - 24.00 11
Harman-Sayre- Taste of India

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Food during training - 29.56 11
Harman-Sayre - Soma Coffee

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Food during training - Hutt - 31.48 11
Buffalouie's

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Food during training - 26.21 11
Harman-Sayre - Buffalouie's

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Food during training - Hutt - 14.51 11
Courtyard by Marriott

10/17/2025 13609 Chase Bank - PCard 2204500352.000 Travel-Training-Seminars Food during training - 11.88 11
Harman-Sayre - Courtyard by
Marriott

10/13/2025 13535 MacAllister Machinery Co Inc 2204500365.000 Vehicle Repair and Kubota 469.75 11

Maintenance

11/06/2025 13835 Anytime Outhouse 2204500375.000 Contractual Services Nancy B 10/5-11/1/25 Billing 345.00 11

10/13/2025 13534 Anytime Outhouse 2204500375.000 Contractual Services HTP 345.00 11

10/27/2025 13682 Rundell Ernstberger Assoc Inc 2204500375.000 Contractual Services Lincoln 4018.00 11

10/27/2025 13682 Rundell Ernstberger Assoc Inc 2204500375.000 Contractual Services ESG Connector 4182.90 11

10/27/2025 13682 Rundell Ernstberger Assoc Inc 2204500375.000 Contractual Services Mulberry 1317.72 11

10/27/2025 13680 Coy Landscaping Inc 2204500375.000 Contractual Services Irrigation System - Mulberry 1545.00 11

10/23/2025 13677 Enterprise FM Trust 2204500375.000 Contractual Services Vehicle lease - Park 5999.60 76354 10/23/2025

10/13/2025 13534 Anytime Outhouse 2204500375.000 Contractual Services OWP 245.00 11

10/13/2025 13534 Anytime Outhouse 2204500375.000 Contractual Services Nancy Burton 345.00 11

10/13/2025 13534 Anytime Outhouse 2204500375.000 Contractual Services Sugarbush 9/7-10/4 245.00 11

10/27/2025 13684 Stantec Consulting Services Inc 2204500375.000 Contractual Services Starkey Park Monitoring 1850.00 11

11/06/2025 13845 Midwest Landscape Industries 2204500375.000 Contractual Services Monthly Maintenance for October 1890.61 11

Inc 2025
11/06/2025 13846 Midwest Landscape Industries 2204500375.000 Contractual Services Parks 10/29/2025 Maintenance 235.72 11
Inc
11/07/2025 13859 Midwest Landscape Industries 2204500375.000 Contractual Services 11/5/25 Landscape Management 200.00 11
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Inc

11/06/2025 13835 Anytime Outhouse 2204500375.000 Contractual Services owpP 245.00 11

11/06/2025 13835 Anytime Outhouse 2204500375.000 Contractual Services Sugarbush 245.00 11

11/06/2025 13835 Anytime Outhouse 2204500375.000 Contractual Services HTP 345.00 11

10/31/2025 13711 National Recreation & Park 2204500393.000 Subscription-Dues-Membershi 2025-2026 NRPA Membership 700.00 11

Association ps Dues
11/06/2025 13847 Morphey Construction Inc 117 2204500490.000 Construction Turkeyfoot Pedestrial Bridge 169359.00 11
Rehab
SubTotal Department 500 338532.28
SubTotal Fund Number 2204 338532.28
**Fund Number 2211 Park Nonreverting Operating
**Department 500 PARKS

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Ligh bulbs - Shrock - Amazon 33.96 11
Equip-Parts-Tools-Supplies

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Animal Care - Shrock - Avian & 297.45 11
Equip-Parts-Tools-Supplies Exotic Animal

11/05/2025 13747 Chase Bank - PCard 2211500224.000 Op Animal Check Up - Shrock - 189.00 11
Equip-Parts-Tools-Supplies Avian & Exotic Animal

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Animal Care - Shrock - Amazon 27.53 11
Equip-Parts-Tools-Supplies

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Animal Care - Shrock - Ghanns 64.63 11
Equip-Parts-Tools-Supplies Cricket Farm

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Food for animal care - Shrock - 10.03 11
Equip-Parts-Tools-Supplies Kroger

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Animal Care - Shrock - Amazon 16.99 11
Equip-Parts-Tools-Supplies

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Taxidermy Cleaner - Shrock - 49.88 11
Equip-Parts-Tools-Supplies Matuska Taxidermy

10/17/2025 13609 Chase Bank - PCard 2211500224.000 Op Animal Care - Shrock - Amazon 229.98 11
Equip-Parts-Tools-Supplies

11/05/2025 13747 Chase Bank - PCard 2211500224.000 Op Animal Care - Shrock - Petco 11.98 11
Equip-Parts-Tools-Supplies

10/17/2025 13609 Chase Bank - PCard 2211500235.000 Programming Leaf Book/Plastic Bottles - Stuart 39.98 11

- Amazon
11/05/2025 13747 Chase Bank - PCard 2211500235.000 Programming PVC Coupler - Wright - Great 1.98 11

Lakes Ace
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11/05/2025 13747 Chase Bank - PCard 2211500235.000 Programming Trick or Trees Science Materials - 35.57 11
Murdock - Kroger
11/05/2025 13747 Chase Bank - PCard 2211500235.000 Programming Program Supplies - Shrock - 40.22 11
Amazon
11/06/2025 13848 Office Three Sixty Inc 2211500235.000 Programming Laminating Pouch Pk. 50.85 11
11/05/2025 13747 Chase Bank - PCard 2211500235.000 Programming Program Supplies - Shrock - 36.99 11
Amazon
11/05/2025 13747 Chase Bank - PCard 2211500235.000 Programming Scavenger Hunt Prizes - Stuart - 84.99 11
Oriental Trading
11/06/2025 13843 Mario Paul Clarizia 2211500235.000 Programming Frightnight MLF 2025 3099.87 11
11/06/2025 13842 Maplelawn Farmstead Inc 2211500235.000 Programming Frightnight 1035.43 11
10/17/2025 13609 Chase Bank - PCard 2211500235.000 Programming Tarp - Ray - The Home Depot 39.98 11
10/30/2025 13707 Indy's Pro Graphix Inc 2211500235.000 Programming Trick or Trees Signs 245.15 11
10/17/2025 13609 Chase Bank - PCard 2211500235.000 Programming Supplies - Murdock - Michaels 18.38 11
10/17/2025 13609 Chase Bank - PCard 2211500235.000 Programming Supplies - Murdock - Kroger 44.95 11
11/05/2025 13747 Chase Bank - PCard 2211500375.000 Contractual Services Subscription - Murdock - Spotify 11.99 11
11/06/2025 13853 Town of Zionsville 2211500375.000 Contractual Services Firewatch at Frightnight 540.00 11
10/17/2025 13609 Chase Bank - PCard 2211500375.000 Contractual Services Event Mgmt School - Ray - 2359.50 11
Oblebay Lodging
10/27/2025 13679 Anytime Outhouse 2211500375.000 Contractual Services Sept 22-Oct 19 145.00 11
11/06/2025 13839 Hussey-Mayfield Public Library 2211500375.000 Contractual Services ZNC Lease 350.00 11
10/17/2025 13609 Chase Bank - PCard 2211500375.000 Contractual Services Brevo Monthly - Murdock - 41.00 11
Sendinblue
11/06/2025 13834 Anytime Outhouse 2211500375.000 Contractual Services Handicap RR for Trick or Trees 62.21 11
10/27/2025 13681 Indiana Reindeer Company LLC 2211500375.000 Contractual Services Christmas in the Park 2000.00 11
11/06/2025 13849 Stephen Brown 2211500395.000 Refunds-Reimbursements Garden Plot Membership Refund 50.00 11
10/31/2025 13713 Vidya Devaraj 2211500395.000 Refunds-Reimbursements Canceled Program 10.00 11
10/31/2025 13714 Jeff Wishek 2211500395.000 Refunds-Reimbursements Refund 2 Dog Membership 100.00 11
11/05/2025 13747 Chase Bank - PCard 2211500445.000 Equipment Garden Plot Lumber - Wright - 3334.60 11
Lowes
11/06/2025 13851 Sunbelt Rentals Inc 2211500445.000 Equipment Tractor for Garden Plots 703.99 11
10/31/2025 13710 Kings Landscaping LLC 2211500445.000 Equipment Garden Plot Top Soil 990.00 11
SubTotal Department 500 16404.06

SubTotal Fund Number 2211

16404.06
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**Fund Number 2302 Park Donations
**Department 500 PARKS

11/06/2025 13838 CMTA Inc 2302500224.000 Op Heritage Trail Electrical 150.00 11
Equip-Parts-Tools-Supplies
11/06/2025 13837 Blice Edwards Incorporated 2302500335.000 General Park Donations Trail Head Repaint 3400.00 11
10/17/2025 13609 Chase Bank - PCard 2302500397.000 Tree Services (Memorial Tree) Memorial Plaques - Logsdon - 480.00 11
Carmel Trophies Plus
11/05/2025 13747 Chase Bank - PCard 2302500397.000 Tree Services (Memorial Tree) Memorial Tree Plaque - Logsdon 120.00 11
- Carmel Trophies
11/07/2025 13860 Woody Warehouse Nursery 2302500397.000 Tree Services (Memorial Tree) Memorial Trees 590.00 11
10/27/2025 13685 Stantec Consulting Services Inc 2302500446.000 CNP Donations CNP Pollinator Meadow Main 2711.25 11
10/17/2025 13609 Chase Bank - PCard 2302500448.000 Park Memorial Benches Memorial Plaques - Logsdon - 70.00 11
Carmel Trophies Plus
11/05/2025 13747 Chase Bank - PCard 2302500448.000 Park Memorial Benches Memorial Bench - Wright - Lowes 275.20 11
10/27/2025 13683 Smyrna Ready Mix Concrete LLC 2302500448.000 Park Memorial Benches Concrete - Memorial Bench 1507.00 11
11/06/2025 13854 United Rentals (North America) 2302500448.000 Park Memorial Benches Concrete Mixer 129.87 11
Inc
SubTotal Department 500 9433.32
SubTotal Fund Number 2302 9433.32

**Fund Number 4401 Cumulative Capital Improvement - Cigarette Tax

**Department 130

11/05/2025 13747 Chase Bank - PCard 4401130375.000 CCI - Contractual Services DORA Sign Posts - Logsdon - 4635.00 11
Hall Signs
SubTotal Department 130 4635.00
SubTotal Fund Number 4401 4635.00

**Fund Number 4403 Park Nonreverting Capital
**Department 500 PARKS

11/06/2025 13844 Mattcon General Contractors Inc 4403500490.000 Construction CNP Pay App 9 270418.32 11
SubTotal Department 500 270418.32
SubTotal Fund Number 4403 270418.32

**Fund Number 4418 Park Bond (Proceeds) CNR
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| **Department 500 PARKS
10/31/2025 13712 Rundell Ernstberger Assoc Inc 4418500375.000 Contractual Services CNP Design Doc 3123.75 11
10/31/2025 13709 C & J Well Drilling Company 4418500375.000 Contractual Services CNP 8502.50 11
SubTotal Department 500 11626.25
SubTotal Fund Number 4418 11626.25
**Fund Number 4671 Park Impact Fee (New 2022)
**Department 500 PARKS
11/06/2025 13844 Mattcon General Contractors Inc 119 4671500490.000 Park Impact Fee (New 2022) - CNP Pay App 9 6500.00 11
Construction
SubTotal Department 500 6500.00
SubTotal Fund Number 4671 6500.00
**Fund Number 4672 Park Impact Fee
**Department 500 PARKS
11/06/2025 13844 Mattcon General Contractors Inc 119 4672500490.000 Construction CNP Pay App 9 130000.00 11
11/06/2025 13850 Structure Midwest LLC 4672500490.000 Construction Mulberry RR 84398.80 11
SubTotal Department 500 214398.80
SubTotal Fund Number 4672 214398.80
*** GRAND TOTAL *** 871948.03
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