IN RESPONSE TO INDIANA STATE BOARD OF ACCOUNTS

POLICY DIRECTIVE REGARDING CORONAVIRUS DATED MARCH 12, 2020

THE TOWN OF ZIONSVILLE, BOONE COUNTY, INDIANA
DEPARTMENT OF FINANCE AND RECORDS
POLICY FOR THE ADJUSTMENT OF NORMAL PROCEDURES
FOR THE TIMELY DEPOSIT OF FUNDS AND THE APPROVAL OF CLAIMS

Pursuant to the Indiana State Board of Accounts (“SBOA”), Policy Directive Regarding Corona Virus dated
March 12, 2020 (“Policy Directive”) and the SBOA Items to Consider dated March 16, 2020, the Town
establishes this Policy to allow for the adjustment of the normal procedures for the timely deposit of
funds and the approval of claims. The Town revises our current policy to ensure the SBOA does not take
audit exception to our alternative procedures as indicated in the SBOA Policy Directive.

Due to Governor Holcomb’s Stay at Home Order related to the COVID-19 health crisis and in an effort to
protect the health and safety of all employees, the current procedure for daily deposits as outlined in
the Department of Finance and Records Internal Controls Policy and Procedures manual, and as
mandated by Ind. Code §5-13-6-1, will temporarily be amended to allow for limited frequency of
deposits at a minimum of twice per week on Tuesdays and Thursdays as directed by SBOA. Funds will be
secured in the locked safe in the saferoom on those days when a deposit is not made. All other policies
and procedures regarding deposits and approval of claims will remain in place.

At no time will any one employee receipt payments, prepare deposit and review and deliver deposit to
the bank. All deposit functions require at least two individuals’ verification to maintain proper
segregation of duties and internal controls.

At such a time it is possible and normal operations are resumed, the Department will revert to its
original policy of making deposits on each business day.
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