Total 24 shifts to run staffing at 20

Date: 06/22/25 06/23/25 06/24/25 06/25/25
Apparatus Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Staffing 1 1 1 1
Apparatus Engine 291 Engine 291 Engine 291 Engine 291
Staffing 3 3 3 3
Apparatus Ladder 291 Ladder 291 Ladder 291 Ladder 291
Apparatus Medic 291 Medic 291 Medic 291 Medic 291
Staffing 2 2 2 2
Apparatus Engine 292 Engine 292 Engine 292 Engine 292
Staffing 3 3 3 3
Apparatus Medic 292 Medic 292 Medic 292 Medic 292
Staffing 2 2 2 2
Apparatus Engine 293 Engine 293 Engine 293 Engine 293
Staffing 3 3
Apparatus Medic 293 Medic 293 Medic 293 Medic 293
Staffing 2 2 2 2
Total FF for Day

Total Short for Day

08/03/25

08/04/25

Date: 07/13/25 07/14/25 07/15/25 07/16/25
Apparatus Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Staffing 1 1 1 1
Apparatus Engine 291 Engine 291 Engine 291 Engine 291
Staffing 3 3 3 3
Apparatus Ladder 291 Ladder 291 Ladder 291 Ladder 291
Staffing T EEE 3 3
Apparatus Medic 291 Medic 291 Medic 291 Medic 291
Staffing 2 2 2 2
Apparatus Engine 292 Engine 292 Engine 292 Engine 292
Staffing 3 3 3 4
Apparatus Medic 292 Medic 292 Medic 292 Medic 292
Staffing 2 2 2 2
Apparatus Engine 293 Engine 293 Engine 293 Engine 293
Apparatus Medic 293 Medic 293 Medic 293 Medic 293
Staffing 2 2 2 2
Total FF for Day

Total Short for Day

Total 24 shifts to run staffing at 20

08/05/25

08/06/25




Apparatus Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Staffing 1 1 1 1
Apparatus Engine 291 Engine 291 Engine 291 Engine 291
Staffing 3 3 3 3
Apparatus Ladder 291 Ladder 291 Ladder 291 Ladder 291
Staffing 3 3 3 3
Apparatus Medic 291 Medic 291 Medic 291 Medic 291
Staffing 2 2 2 2
Apparatus Engine 292 Engine 292 Engine 292 Engine 292
Staffing 4 4 4 4
Apparatus Medic 292 Medic 292 Medic 292 Medic 292
Staffing 2 2 2 2
Apparatus Engine 293 Engine 293 Engine 293 Engine 293
Staffing 3 3 3 3
Apparatus Medic 293 Medic 293 Medic 293 Medic 293
Staffing 2 2 2 2

Total FF for Day 20 20 20 20
Total Short for Day 3 3 3 3
Total 24 shifts to run staffing at 20 0 0 0 0

Date: 08/24/25 08/25/25 08/26/25 08/27/25
Apparatus Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Staffing 1 1 1 1
Apparatus Engine 291 Engine 291 Engine 291 Engine 291
Staffing 4 4 4 3
Apparatus Ladder 291 Ladder 291 Ladder 291 Ladder 291
Staffing 3 3 4 3
Apparatus Medic 291 Medic 291 Medic 291 Medic 291
Staffing 2 2 2 2
Apparatus Engine 292 Engine 292 Engine 292 Engine 292
Staffing 4 4 4 4
Apparatus Medic 292 Medic 292 Medic 292 Medic 292
Staffing 2 2 2 2
Apparatus Engine 293 Engine 293 Engine 293 Engine 293
Staffing 3 4 3 3
Apparatus Medic 293 Medic 293 Medic 293 Medic 293
Staffing 2 2 2 2

Total FF for Day 21 22 22 20
Total Short for Day 2 1 1 3
Total 24 shifts to run staffing at 20 -1 -2 -2 0

Date: 09/14/25 09/15/25 09/16/25 09/17/25
Apparatus Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Staffing 1 1 1 1




Apparatus Engine 291 Engine 291 Engine 291 Engine 291
Staffing 3 3 4 4
Apparatus Ladder 291 Ladder 291 Ladder 291 Ladder 291
Staffing 4 4 3 4
Apparatus Medic 291 Medic 291 Medic 291 Medic 291
Staffing 2 2 2 2
Apparatus Engine 292 Engine 292 Engine 292 Engine 292
Staffing 4 3 4 4
Apparatus Medic 292 Medic 292 Medic 292 Medic 292
Staffing 2 2 2 2
Apparatus Engine 293 Engine 293 Engine 293 Engine 293
Staffing 3 3 3 3
Apparatus Medic 293 Medic 293 Medic 293 Medic 293
Staffing 2 2 2 2

Total FF for Day 21 20 21 22
Total Short for Day 2 3 2 1
Total 24 shifts to run staffing at 20 =il 0 =il -2

Mandatory Required OT

Short personnel -- no staff or funds to fill vaccancy

** Assumes no FF' soff on LD, maternity or other (currently we have 4 FF off duty for this 5/22/25)




Zionsville Fire Department - Staffing Outlook - 2

06/26/25 06/27/25 06/28/25 06/29/25 06/30/25 07/01/25 07/02/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3 3 3 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
3 3 3 3 3 4 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
I 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
19 19 20
4 4 3
3 1 1 3 0 2
07/17/25 07/18/25 07/19/25 07/20/25 07/21/25 07/22/25 07/23/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3 3 4 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
3 3 3 3 3 3 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
4 3 4 3 3 4 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
20 19 21 19 20
3 4 2 4 3
0 1 -1 1 0 2
08/07/25 08/08/25 08/09/25 08/10/25 08/11/25 08/12/25 08/13/25




Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3 3 3 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
4 3 4 4 3 3 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
3 3 4 3 3 3 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
20 21 21 19 19 19
3 2 2 4 4 4
0 2 -1 -1 1 1 1
08/28/25 08/29/25 08/30/25 08/31/25 09/01/25 09/02/25 09/03/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3 3 3 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
4 3 3 3 3 3 4
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
3 3 3 3 3 3 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
19
09/18/25 09/19/25 09/20/25 09/21/25 09/22/25 09/23/25 09/24/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1




Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3 3 4 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
3 3 4 3 4 3 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
4 4 4 3 4 4 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
3 3 3 3 3 4 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
20 20 22 19 21 21 19
3 3 1 4 2 2 4
0 0 -2 1 -1 -1 1




025 Quarter 3

07/03/25 07/04/25 07/05/25 07/06/25 07/07/25 07/08/25 07/09/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3 3 3 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
3 3 3 3 3 3 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
3 3 3 3 3 3 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
19 19 19 19 19
4 4 4 4
1 2 2 1 1 1
07/24/25 07/25/25 07/26/25 07/27/25 07/28/25 07/29/25 07/30/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
3 3 3 3 3 3 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
3 3 3 3 4 4 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2

08/14/25

08/15/25

08/16/25

08/17/25

08/18/25

08/19/25

08/20/25




Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
4 3 3 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
4 3 3 3 4 4 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
4 3 4 4 4 4 4
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
3 3 3 3 3 4 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2

22 19 20 20 21 22 20
1 4 3 3 2 1 3
-2 1 0 0 -1 -2 0
.
09/04/25 09/05/25 09/06/25 09/07/25 09/08/25 09/09/25 09/10/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1
Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
4 4 3 3 3 3 3
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
3 3 3 4 4 4 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
3 4 3 3 4 4 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
3 3 3 3 3 3 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
20 21 19 20 21 21 19
3 2 4 3 2 2 4
0 -1 1 0 -1 -1 1
e
09/25/25 09/26/25 09/27/25 09/28/25 09/29/25 09/30/25 10/01/25
Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209 | Battalion 209
1 1 1 1 1 1 1




Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291 Engine 291
3.5 3 3 3 4 3 3.5
Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291 Ladder 291
3 4 4 3 4 3 3
Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291 Medic 291
2 2 2 2 2 2 2
Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292 Engine 292
4 4 4 3 4 4 3
Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292 Medic 292
2 2 2 2 2 2 2
Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293 Engine 293
3 3 3 3 3 3 3
Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293 Medic 293
2 2 2 2 2 2 2
20.5 21 21 19 22 20 19.5
2.5 2 2 1 3 3.5
-0.5 -1 -1 1 -2 0 0.5




07/10/25 07/11/25 07/12/25
Battalion 209 | Battalion 209 | Battalion 209
: -
Engine 291 Engine 291 Engine 291
3 3 3
Ladder 291 Ladder 291 Ladder 291
3 3 3
Medic 291 Medic 291 Medic 291
2 2 2
Engine 292 Engine 292 Engine 292
3 3 4
Medic 292 Medic 292 Medic 292
2 2 2
Engine 293 Engine 293 Engine 293
4 3 3
Medic 293 Medic 293 Medic 293
2 2 2
20 19

3

0

4
1

07/31/25 08/01/25 08/02/25
Battalion 209 | Battalion 209 | Battalion 209
: -
Engine 291 Engine 291 Engine 291
3 3 3
Ladder 291 Ladder 291 Ladder 291
3 3 3
Medic 291 Medic 291 Medic 291
2 2 2
Engine 292 Engine 292 Engine 292
3 3 4
Medic 292 Medic 292 Medic 292
2 2 2
Engine 293 Engine 293 Engine 293
3 3 3
Medic 293 Medic 293 Medic 293
2 2 2
19 19

4

08/21/25

1

08/22/25

08/23/25




Battalion 209 | Battalion 209 | Battalion 209
: e
Engine 291 Engine 291 Engine 291
3 3 3
Ladder 291 Ladder 291 Ladder 291
3 3 4
Medic 291 Medic 291 Medic 291
2 2 2
Engine 292 Engine 292 Engine 292
4 3 3
Medic 292 Medic 292 Medic 292
2 2 2
Engine 293 Engine 293 Engine 293
3 3 3
Medic 293 Medic 293 Medic 293
2 2 2
20 19
3 4
0 1
09/11/25 09/12/25 09/13/25
Battalion 209 | Battalion 209 | Battalion 209
1 -
Engine 291 Engine 291 Engine 291
3 3 3
Ladder 291 Ladder 291 Ladder 291
3 3 3
Medic 291 Medic 291 Medic 291
2 2 2
Engine 292 Engine 292 Engine 292
4 3 3
Medic 292 Medic 292 Medic 292
2 2 2
Engine 293 Engine 293 Engine 293
3 3 3
Medic 293 Medic 293 Medic 293
2 2 2
20 19
3 4
0 1l 2
10/02/25 10/03/25 10/04/25
Battalion 209 | Battalion 209 | Battalion 209
1 T o




Engine 291 Engine 291 Engine 291
3 3 3
Ladder 291 Ladder 291 Ladder 291
4 3 3
Medic 291 Medic 291 Medic 291
2 2 2
Engine 292 Engine 292 Engine 292
4 4 3
Medic 292 Medic 292 Medic 292
2 2 2
Engine 293 Engine 293 Engine 293
3 3 3
Medic 293 Medic 293 Medic 293
2 2 2

21 20
2 3
1 0




