
Courtyards at Heritage Trail 
SMART, MEASURED GROWTH

for Zionsville
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 Signature Courtyard Homes
 55+ Boutique Lifestyle 

Community
 Right-Sized, Upscale Ranch 

Homes
 Carefree Lifestyle, Easy Living
 Resort-Style Amenities
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Neighbor-Friendly by Design

 Private
Copyrighted 
Courtyards

 Deed-Restricted 
Backyards
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Heritage Trail = Russell Oaks Part II 

 Legacy That Matches Zionsville’s Character and Cachet
 Russell Oaks = Proven Success
 No New Burden, Just Continuation

— same niche, same low impact, no overlap with Wild Air or Henke projects.
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Epcon Buyer Profile = Economic Development

 Epcon Buyer Profile: 
 Affluent local empty nesters & 
 Trailing grandparents

 Givers Not Takers:
 Keeps Wealth in the Community
 Boosts Local Economy
 Active, Engaged Residents
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Zionsville Growing 55+ Demand

Zionsville Market Profile of 55+ Population*
 2023 Population: 9,170
 2028 Population:  11,746
 Projected 55+ Population 5-yr Growth: 28.1%
*TransUnion demographics for Zionsville Indiana
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Epcon Unlocks A Smart Turnover Strategy

 Seniors Downsize into Epcon

 Frees Up Existing Larger Homes (100 – 150)

 Younger Families Move Into Existing Homes 

 Reduced Need to Approve New Subdivisions 



$50M Economic Win Without The Cost 
 Annual Tax Increment: ± $2.4M (annually)
 Utility, Road & Park Impact Fees: ± $2.5M
 Upfront Land Donation: ± $4M
 Age-Restricted Commitment / NOT ASKING $ INCENTIVE
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Not Ecologically Sensitive

 No Ecologically Important 
Areas Identified On-Site

 Currently Active 
Farmland

 Not in Preservation Area
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Aligned with Zionsville’s Comp Plan
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Epcon has Less Impact

• Density ≠ Impact
• People, Not Lot Counts, Drive Impact

 No Kids = No School Impact
 60% Fewer Vehicle Trips

2.0 Epcon Density = 1.0 Conventional Impact  

SAME IMPACT as R-1 zoning – With ALL the Benefits
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Built-in Guardrails



Epcon is Smart Design 
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 Inspired by Timeless TND 
Neighborhoods

 Compact Scale, Rural Fit

 Walkable, Vibrant, and 
Distinctive

Site Area: +/-180.8 acres
Donated Park Land:  +/- 26 ac
Total Lots:  362 homes
Density:  2.0 per acre

26 acre
Dedicated 
Park for
Zionsville 

Big 4 Trail
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 Open Space & Conservation, Not Sprawl
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•  81 acres/45% Open Space 
— DOUBLE What’s Required

•  Green dedicated backyards 
push total open space beyond 
50%

•  All woodlands preserved

•  Prairie plantings reflect rural 
heritage and reduce maintenance



Amenity-Rich & Parkland
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26 acre
Dedicated 
Park for
Zionsville 

Big 4 Trail
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Positive Impact on Area Home Values

The Hampshire 
by Beazer/Fischer
$457k-$1.0M

Pemberton 
by various
$800k-$1.5M

CY at Heritage Trail
by Epcon
$550k-$1.1M



Neighbor Support, No Opposition
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Big 4 Trail
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Low Traffic Impact / Priority Road Corridor
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Continuation of Russell Oaks, Not Wild Air

•4 PUDs approved in 5 years 
→ none compete with Epcon.
•Avg 150 single family lots per 
year 

•Promontory & Bradley 
Ridge 
→ Henke estate-home 
projects, 3+ miles away.

•Wild Air 
→ a different animal:  mixed-
use with apartments, 
commercial, 50’ tall buildings.

Bradley Ridge

Union Woodlands

Holiday Farms

Wild Air

Devonshire

Russell Oaks

3 miles

Heritage 
Trail



Predictable, Phased Growth with One Builder
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•  Epcon controls 
the entire site 

•  Phased build-
out

•  PUD zoning 
locks in exactly 
what can be built

•  No bait-and-
switch:  No 
townhomes, no 
rentals, no 
commercial
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Zionsville Rezoning Criteria – Epcon Alignment

(Indiana Code § 36-7-4-603)
 Comprehensive Plan

• Aligns with staff-supported medium-density goals near roads & utilities

 Current Conditions & Character
• Adjacent to established Hampshire neighborhood zoned R-2

 Most Desirable Use
• Senior housing fills documented 55+ gap

 Conservation of Property Values
• Above market, high-end homes

 Responsible Growth
• Phased Low impact: 1.73 people/unit, fewer cars, no school kids
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It’s a Grand Slam for Stakeholders

 Zionsville Wins → $50M+ benefit, retains affluent 
seniors, low impact, 100+ homes freed up.

 Neighbors Win → better neighbors, less traffic, more 
buffers, no trampolines, higher home values.

 Community Wins → 26 acres of free parkland for future 
fields.


