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A "CALL FOR SERVICE" IS AN INCIDENT
PROMPTING A UNIT RESPONSE.

239
CALLS FOR SERVICE

IN JULY



CALLS FOR SERVICE ARE RECORDED BY INCIDENT NUMBERS
GENERATED BY THE COMPUTER AIDED DISPATCH PROGRAM AT

THE BOONE COUNTY COMMUNICATIONS CENTER.

Calls for 
ServiceYTD



Consistently working with Chief Legal Counsel to review ZFD policies
Continuing to review proposed fee schedule amendments
Developing new Chaplain Program
Numerous Pro Team Tactical appointments for on-duty injury
Started planning for ZFD Pancake Day
Completed salary review of all ZFD staff
Attended the Northside Fire Academy Graduation for Recruit Luke Miller
Attended the Fire Station Feasibility Study Kick-Off Meeting
Visited all fire stations during the month ensuring open communication
with staff
Individual check-in meetings with all three Deputy Chiefs
Checked in on our firefighters who are off duty

ADMINISTRATION REPORT
FIRE CHIEF JAMES VANGORDER

Administration
Division

Fire Academy Graduation 7.19.2024



Participated in the Indiana Fire Chief’s Association Board of Directors meeting
Participated in the Comprehensive Plan Steering Committee
Participated in the IFCA PAC board meeting
Attended the Fire Prevention and Building Safety Commission hearing
Participated in the Indiana Fire Code Review Committee meeting
Participated in project development meetings
Participated in Zionsville TAC process meetings and reviews
Participated in the swearing-in ceremony and presentations for the new
probationary firefighters
Facilitated the EWS monthly test
Assisted with public fireworks display pre-launch, site inspections, and standby
fire coverage
Participated in INTF-1 monthly training

Administration
Division

ADMINISTRATION REPORT
DEPUTY CHIEF JOSHUA FROST

Fire Marshal Lipps - Dumpster Fire Follow-Up



Submitted monthly NFIRS reports to the State of Indiana
Compiled activity data and provided reports as requested
Attended Town Council meetings
Attended meetings regarding new fee ordinance
Attended Facility and Feasibility Meetings
Attended Northside Fire Academy graduation

Administration
Division

ADMINISTRATION REPORT
DEPUTY CHIEF JASON POTTS

EMS Training



Conducted All Officer Training on July 3, 2024
Incident Commander of 4th of July Event at Lions Park
Coordinated School Bus delivery for training at Station 291
Rolled out update of PSTrax for Operations Personnel
Coordinated Station 293 Patch install from Indy’s Pro Graphix
Attended Feasibility Study Kick Off Meeting
Conducted No Notice First Due training with companies at house
donated on Poplar Street
Conducted Safety Committee Meeting July 31, 2024
ZFD ran short staffed 91% of the month

Administration
Division

ADMINISTRATION REPORT: OPERATIONS
DEPUTY CHIEF AARON GIBBONS

A-Shift No Notice Training 7.30.2024



Continued oversight of the mentoring program for new firefighter/EMTs
Weekly EMS subcommittee meetings for IFCA – numerous topics discussed
Penn Care demo of new EMS bags (first look) 
Finalized training with IDHS Sim Lab for monthly EMS inservice
Daily quality assurance program for ePCRs (data pulled for continuing QA
program)
Meeting with J. Everette Light Career Center
Updated Planner with remaining months for 2024 training topics
Confirmed Med Bill representative for September documentation training
Developed Cardiac inservice training
Developed “Special Events” training packet 

EMS
Division

ADMINISTRATION REPORT: EMS
EMS MANAGER KERRY O'HAVER

73 of 138 required Advanced Life Support 



ZFD completed 870 hours of training in July 2024
Conducted Hands-on Training at the BCTT covering search
and vertical ventilation
Setup August training packet
Assisted with Live Fire Training for Recruit Academy
Attended Fire Conference
Crews completed 3 initial training days of School Bus
Stabilization

Training
Division

ADMINISTRATION REPORT: TRAINING
DIVISION CHIEF RYAN SPARKS

A-Shift-No Notice Training 7.30.2024 



ADMINISTRATION REPORT: FIRE PREVENTION
FIRE MARSHAL RON LIPPS

Prevention
Division

Inspections Program/Public Ed.



ADMINISTRATION REPORT: FIRE PREVENTION
FIRE MARSHAL RON LIPPS

Prevention
Division

Fire Investigations
7845 Indianapolis Rd, Dumpster fire follow-up

Public Education Contacts
Community Risk Reduction Contacts: 7
Educational Presentation Contacts: 260
Senior Outreach Contacts: 16
Community Engagement Contacts: 1,812
CPR: 16

 
Other Activities 

Lipps, Betzner, Randolph attended planning meeting for 2025 FIAI training conference
Randolph- assistant instructor for Public Educator I/II class
Lipps/Frost inspected 2 professional fireworks launch sites
Randolph hosted Sip and Learn
Lipps, Frost, Betzner hosted roundtable meeting with Health Department & Lebanon Fire
Department
Betzner attended Building Code class

Inspections Program/Public Ed.


