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A "CALL FOR SERVICE" IS AN INCIDENT
PROMPTING A UNIT RESPONSE.

193
CALLS FOR SERVICE

IN MARCH



CALLS FOR SERVICE ARE RECORDED BY INCIDENT NUMBERS
GENERATED BY THE COMPUTER AIDED DISPATCH PROGRAM AT

THE BOONE COUNTY COMMUNICATIONS CENTER.

Calls for 
ServiceYTD



Hosted ZFD Push-In events at Station 291 and Station 293
Held ZFD Fire Pension Board Meeting
Attended Boone County Chamber of Commerce Annual Awards Dinner
Attended Indiana Fire Chief’s Assoc. Board of Directors Meeting
Hosted Zionsville Town Council Exec. Session
Quarterly review of ZFD committee pay
Attended event with Pro Team Tactical
Held meeting to discuss the 2025 Awards Banquet details and set date
Began working on 5-Year Budget presentation
Numerous Pro Team Tactical appointments for on-duty injury
Visited fire stations during the month ensuring open communication with staff
Check-in meetings w/ Deputy Chiefs, Admin. Manager & Div.Chief Vlha
Checked in on our firefighters who are off duty

ADMINISTRATION REPORT
FIRE CHIEF JAMES VANGORDER

Administration
Division

Lebanon Rotary Emergency Provider of the Year Lt. Young 3.7.2025



Met with Woolpert representative regarding FS 292 expansion project
Assisted with Project Lifesaver updates and additions
Assisted Community Risk Reduction effort with coordination of and
participation in the monthly Sip & Learn
Attended the Fire Prevention & Building Safety Commission monthly hearing
Facilitated testing and maintenance/repair for EWS system
Met with neighboring GIS department members and County addressing
authorities to facilitate notifications for address updates countywide
Met with Fire Prevention team on various fire prevention items
Met with fire Prevention team for bi-weekly meeting
Participated in the IN Fire Chief’s Association Board of Directors meeting
Participated in the IFCA PAC board meeting

Administration
Division

ADMINISTRATION REPORT
DEPUTY CHIEF JOSHUA FROST

Fire Inspectors Association of Indiana Conference 3.12.2025



Administration
Division

Submitted monthly NFIRS reports to the State of Indiana
Compiled activity data and provided reports as requested
Attended Town Council Meeting
Met with Local 5195 DVP over policy review
Attended First Due Product demonstrations
Met with two new candidates for ZFD positions
Worked with ZFD staff for troubleshooting EWS issues
Presented Station Study to Town Council

ADMINISTRATION REPORT
DEPUTY CHIEF JASON POTTS

Push-In Event 3.2.2025



Attended ZFD Local Pension Board Meeting
Conducted Ladder Committee meeting #3 and #4

Coordinated review of Westfield, Pike Township, and Carmel FD’s aerial
apparatus

Attended Preview of Pike Township FD Decon. Building/procedure
Attended Recruit Academy – Welcome to Fire School on 3/10/2025
Met with Lt. Curtis regarding Honor Guard Commander Position –Recommendation
of appointing Lt. Curtis to Honor Guard Commander accepted by Chief VanGorder
Attended Town Department Head Meeting for Chief VanGorder on 3/13/2025
Presented at ZFD Safety Board – Operations and Staffing Update on 3/17/2025
Conducted All Officers Training 3/27/2025
Conducted AAR for crews and for ZCS for MCI on I-465
Attended ZFD 2025 Ball Follow-up Meeting

ZFD ran short staffed 100% of the month

Administration
Division

ADMINISTRATION REPORT: OPERATIONS
DEPUTY CHIEF AARON GIBBONS

        EMS Competition Team Training 3.5.2025



EMS Division

Pancake Day 10.5.2024

Competition Team and STC Vardaman completed the Handtevy training
Tourniquet and Narcan training for the Parks Dept
Integrated EMS and Fire training with search, victim removal, and continuity of care
provided for the victim 
Multiple community CPR check offs and classes done for the community
Met w/ Dr. Roth from Witham about how ZFD and Witham could be helpful to each
other 
Completing paperwork for Boundtree for the purchase of medications and narcotics
Stryker inventory completed and moving forward to the next phase 
Hard copies of the protocol books ordered
Blake Dougherty completed ride time on the ambulance for Paramedic clearance

ADMINISTRATION REPORT: EMS
DIVISION CHIEF TAD HENDERSON

 68of 118 required Advanced Life Support 



ZFD completed 2,437 hours of training in March 2025
Instructed Recruit Flashover and Fire Attack Live Fire Training
Multiple days instructed at the Recruit Academy
Scheduled and Reviewed April Training 
Worked with STC’s to assist with their monthly trainings
Completed injury reports for IPEP
Attended Ladder committee meetings and vehicle tours
Working on scheduling joint training with PTFD

Training
Division

ADMINISTRATION REPORT: TRAINING
DIVISION CHIEF RYAN SPARKS

Recruit Class 3.17.2025



ADMINISTRATION REPORT: FIRE PREVENTION
FIRE MARSHAL RON LIPPS

Prevention
Division

Inspections Program/Public Ed.

New or Relocated Occupants
Green Apple Core Fitness/Pilates, 110-116 N Main Street



ADMINISTRATION REPORT: FIRE PREVENTION
FIRE MARSHAL RON LIPPS

Prevention
Division

Fire Investigations
No Callouts

Other Activities 
Betzner, Frost, Lipps attended FIAI annual training conference in
Noblesville
Betzner NFPA 18A online training
Lipps ATF Evidence collection training

Inspections Program/Public Ed.


