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Administration Division Monthly Highlights

Below are summarized bullet points highlighting key tasks, projects, and activities from the
month. For statistics and a more detailed overview of each division’s activity, please refer to the
corresponding sections.

Fire Chief, James VanGorder

e Traveled to KME to review manufacturing process of Ladder Truck
e Extended job offers to two firefighter applicants

Deputy Chief of Administration, Jason Potts

e Attended BCJ Tour and meeting with Public Safety Secretary Ruth-Green
e Attended Recruit Class 25 graduation

Deputy Chief of Operations, Aaron Gibbons

e Conducted Ladder Committee meetings - #12 and #13
o 4 Committee members visited KME in Euphrata, PA on June 26
e Hosted all officers training with guest instructor - Zach Mathews on June 12

Deputy Chief of Fire Prevention, Josh Frost

e Attended technical course on RF design and BDA design & testing
e Participated in INTF-1 rope technician training over knots and lifting systems

Fun Fact: The Zionsville Fire Department was organized in 1930 with 6 members.



Calls for Service

1383 Calls

FIRE
OPERATIONS 843; 61%

Monthly Statistics 540; 39%

228 Calls for Service

The Operations Division is ZFD’s largest division and includes both the EMS and Training
divisions under its umbrella. Operations is responsible for ensuring our first responders
have the tools, training, and support they need—not only to perform their duties
effectively, but also to grow and develop as frontline professionals.

CALLS FOR SERVICE BY TYPE YTD Calls for Service: 2023-2025
Calls for Service Total # @ 2023 2024 @ 2025
1000
Fire 2
Overpressure 0 " 800
EMS 147 T 600
Hazardous Condition 10 % 4
Service Call 8 + 00
Good Intent 29 200
False Alarm 31 0
Weather 1
Total 228

The Zionsville community is divided into four primary response districts: District 91,
District 92, District 93, and District 81. In addition to these areas, ZFD also provides
mutual aid to surrounding agencies. Below is the year-to-date percentage breakdown
of calls for service by district.

YTD: Calls for
Service by 51.7%% 20.9% 11.5% 2.1% 3.6%

District District 91  District92  District93  District 81  Out of District



EMS DIVISION

Monthly Statistics

The EMS Division is responsible for training and maintaining medical supplies to ensure
our frontline personnel are equipped to provide the highest quality care when it
matters most. Below are statistics that highlight the types of EMS calls we respond to,
our average response time, and how many of those calls required advanced life
support (ALS) care.

Note: Response time is measured from the moment a 911 call is picked-up and
dispatched to the time our apparatus arrives at your door.

MONTHLY CASE HIGHLIGHT ADVANCE LIFE SUPPORT V.
Well done B-shift 91 for quickly recognizing a stroke BASIC LIFE SUPPORT
patient they had and called a stroke alert to the ER Advanced L Support

rapidly. The patients symptoms eventually @ pesete supper

returned while the patient was in the ED, confirming * "
what the crew saw and the patient was able to get
the needed care. Well done everyone!

EMS CALL TYPE BREAKDOWN

@ May @ June

Advanced Life Support
70.1%

EMS CALL RESPONSE TIMES

@ Medic 291 Medic 292 @ Medic 293

Medic 291

# of Calls

Medic 292

Medic 293
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Avg. Scene Time




TRAINING
DIVISION

Monthly Statistics

MONTHLY TRAINING HIGHLIGHT

For July, Zionsville Fire Department is once again teaming
up with Pike Township to work on Heavy Vehicle
Extrication. In addition to extrication training, ZFD will be
conducting proficiency testing of members and
preparing to begin a Driver Operator and Fire Officer
Certification course.

TOTAL TRAINING HOURS: YEAR TO DATE

Year to date, ZFD personnel have dedicated a significant
number of hours to training across all divisions. These
hours reflect our ongoing commitment to skill
development, operational readiness, and providing the
highest level of service to the community.

@ 2023 2024

21933 21427
16821

Total Training Hours
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TRAINING BY CATEGORY

@ Engine Operations Truck Operations

@ Technical Rescue
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Above is a summary of the types of training ZFD conducted.

Training is categorized into key areas: Engine Operations,
Truck Operations, and Technical Rescue. Each category is
defined as follows:

¢ Engine Operations includes training focused on tasks such
as hose advancement, hose deployment, and forcible
entry.

e Truck Operations refers to training involving victim search
and rescue, ventilation, and Rapid Intervention Team (RIT)
tactics.

e Technical Rescue covers specialized skills like vehicle
extrication, rope rescues, urban search and rescue (usaR),
and ice rescue.

TRAINING BY SHIFT

Below is a brief overview of the total training hours
completed by each shift (A, B, and C) for the month.

A Shift
‘= B Shift
(Vp]
C Shift
QOO L0
RRHTSTES
# Hrs.



FIRE

PREVENTION

Monthly Statistics

The Inspections Team conducts reviews of all business structures within the Zionsville community.
Their responsibilities include enforcing state and local building and fire codes to ensure safety
and compliance. This month, the team completed the following activities. Please see the

summary below:

Inspection Statistics Reviews By Month 2024 2025
.. January 12 6
Critical Issues/Trends Found: February 3 19
e Plan Review Volume already at 98% of 2024 March 2 43
total April 15 14
Relocated/ New Occupants: P
May 12 28
. Eﬁ\\//oelution Motor Werks- 10805 Andrade [ 16 23
e DL Cuisine- 75 N Main July 10
. E?iy\//sétone Landscaping Company- Deandra August 5
¢ Franklin Window and Door- 10730 Bennett September 22
Parkway L October 27
e CHN Primary Care Clinic- 55 Brendon Way,
Ste 100 November 9
e Bowdies Chophouse- 10814 Creek Way
e Greencycle Office- 4310 E 750 S Decembes 28
Monthly Inspection Trends: 2024 V. 2025
@ 2024 @ 2025
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Fire Investigations

e Residence Fire 11700 Block of Sycamore Street (Betzner, Lipps, Gauthier)- Unintentional,

Undetermined (possible damaged electrical)




