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Upper!White!River!Watershed!Alliance!(UWRWA)!

2011!Education/Outreach!Activities!Report!
!

!

1.0! EDUCATION!PLANNING!

UWRWA!Education!Committee!

The!UWRWA!coordinates!an!Education!Committee!that!typically!meets!bi"monthly!or!more!frequently!if!

needed.! ! This! group!has!historically!been! comprised!of! the!Municipal! Separate! Storm! Sewer! System!

(MS4s)!permitted!entities!that!participate! in!the!UWRWA’s!Regional!Public!Education!and!Involvement!

Program! (listed! below);! although,! other! stakeholder! groups! such! as! parks! departments! and! soil! and!

water!conservation!districts!also!regularly!participate! in! these!meetings.! !Upcoming!events,!as!well!as!

the!Clear!Choices!campaign,!are!bringing!many!new!members! into! the!UWRWA’s!education!program.!!

An! updated! work! plan! for! this! committee! is! currently! under! development! and! will! reflect! the!

organization’s!larger!vision!and!tie!directly!into!other!larger!outreach!efforts!such!as!the!new!319!grant!

program!and!the!Fall!White!River!Festival.!!This!work!plan!will!outline!deliverables,!timelines,!and!target!

audiences.!!Decisions!and!direction!for!the!committee’s!activities!come!from!both!group!consensus!and!

the! leadership!of!the!UWRWA!(its!Watershed!Coordinator,!the!Education!Committee!Chairperson,!and!

the! Board).! ! The! current! Chairperson! is! Jason! Armour! from! the! Town! of! Fishers;! however,! efforts!

completed! in! 2011! were! mostly! under! the! direction! of! Tim! Stottlemyer,! City! of! Noblesville,! past!

Chairperson.! ! Education! Committee! meetings! details,! the! draft! work! plan,! and! meeting! notes! are!

available!on! the!UWRWA!website.! !Direct!outreach! to! complimentary!organizations!and!coordination!

with!their!activities!are!ongoing!through!the!UWRWA!Coordinator.!

!

Participating!MS4s:!

! Hamilton!County!

! Town!of!Cicero!

! City!of!Noblesville!

! Town!of!Fishers!

! City!of!Westfield!

! City!of!Carmel!

! Town!of!Pendleton!

! Town!of!Zionsville!

!

UWRWA!Board!

The!UWRWA!is!governed!by!a!15!members!Board!of!Directors.!!The!Board!is!made!up!of!representative!

leaders!from!a!diverse!assemblage!of!stakeholder!groups.!!2011!Board!members!consisted!of!municipal!

and! county! officials,! including! a! Hamilton! Co.! Commissioner! and! Marion! Co.! Soil! and! Water!

Conservation! District! Board! member.! ! Industry! leaders! such! as! Eli! Lilly! and! principals! from! local!

landscape!architecture!and!engineering! firms!also!help!guide! the!organization’s!direction.! !Significant!

program!crossover!and!enhancement!is!also!achieved!through!Board!participation!from!Universities!and!

respected,! allied! non"profit! organizations! such! as! the! Central! Indiana! Land! Trust.! ! The! Board! is!

responsible! for! policy! decisions,! funding! and! leveraging! new! funds/members,! and! insuring! the!

organization!realizes!its!vision!through!the!strict!implementation!of!its!Strategic!Plan.!!!

!

White!River!Festival!Partners!

A!diverse!group!of!additional!partners! is!also! involved! in!UWRWA!efforts,!working! to!expand! the! fall!

White!River!Festival!into!an!even!bigger!event!than!it!was!in!2011.!!2011!Festival!details!are!provided!in!
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Section! 6.0! of! this! report.! ! The! core! mission! of! the! Festival! is! to! provide! a! coordinated! effort! in! a!

concentrated! time! frame! in!which! all! education! partners! in! the! region! can! turn! their!messages! and!

activities!toward!the!river!and!water!quality.!!The!Festival!is!a!series!of!events!sponsored!by!more!than!

20! different! partners! that! includes! art! venues,! professional! training! opportunities,! wildlife/nature!

experiences,! outdoor! recreational! activities,! and! entertainment! venues! like! fairs.! ! Some! of! the! key!

partners! include:!the!Indianapolis!Zoo,!the!Indianapolis!Museum!of!Art,!the!Children’s!Museum,!White!

River! State! Park,! the! Central! Indiana! Land! Trust,! IUPUI,! Big! Car,! local! neighborhood! development!

corporations,! the! Indiana! State!Museum,!Hoosier!Environmental!Council,! Indiana!Wildlife! Federation,!

the!Department!of!Natural!Resources,!Indy!Parks,!Butler!University,!Indianapolis!Arts!Center,!Friends!of!

the!White!River,!White!River!Watershed!Project,!and! the!USGS.! !A!Festival!website!and!key!common!

messages!among!all!partner!events,!programming,!and!materials!are!also!planned!for!2012.!

!

!

2.0! WEBSITES!

Clear!Choices!Clean!Water!Website!

The!heart!of!the!UWRWA’s!public!education!and!involvement!program!centers!on!the!Clear!Choices!

Clean!Water!Campaign.!!Clear!Choices,!Clean!Water!(CCCW)!is!a!campaign!to!increase!awareness!

about!various!choices!homeowners!make!that!have!negative!impacts!on!our!streams!and!lakes.!!But!

it!is!more!than!a!standard!educational!campaign!–!it!is!focused!on!individual!action!and!social!

change.!!The!campaign!employs!an!online!pledge!system,!interactive!website!at!

www.ClearChoicesCleanWater.org,!and!an!advertising!initiative!that!includes!the!use!of!themed!

postcards,!radio!promotions,!TV!commercials,!billboards,!and!social!media!outreach!including!

Facebook!and!targeted!Facebook!advertising.!!

The!pledges!are!focused!on!specific!water!quality"friendly!lawn!care!actions!like!using!phosphorus"

free!fertilizer,!landscaping!with!native!plants,!properly!disposing!of!yard!and!pet!wastes,!and!properly!

maintaining!septic!systems.!!The!original!Clear!Choices!Clean!Water!website!focused!on!only!

phosphorus"free!fertilizer,!but!in!2011,!CCCW!expanded!to!include!the!other!three!pledge!

campaigns.!!Supplemental!research!was!conducted!and!materials!were!created!to!provide!the!

support!each!of!these!new!‘choices’!would!require.!!By!educating!individuals!on!these!important!

actions!and!giving!them!the!tools!they!need!to!make!these!essential!changes!on!their!own!

properties,!the!program!is!empowering!people!to!do!their!part!for!water!quality!at!a!scale!never!seen!

before!in!Indiana.!

Undoubtedly,!empowerment!is!a!big!concept.!!CCCW!has!taken!it!to!its!core!meaning!by!developing!

materials!that!not!only!remove!any!barriers!to!behavior!change!such!as!lack!of!knowledge,!lack!of!

access!to!materials,!lack!of!guidance/’how!to’!instruction,!etc.,!but!also!addresses!the!social!drivers!

linked!to!empowerment.!!CCCW!is!a!customized!education!and!action!program!that!was!built!on!a!

scientific!understanding!of!the!social!context!of!Indiana!communities.!!The!2009!University"led!social!

indicator!public!survey!data!provided!the!core!foundation!for!the!campaign’s!messages!and!delivery!

mechanisms.!With!the!help!of!national!experts,!key!elements!of!social!marketing!were!then!woven!

into!the!program!to!ensure!the!campaign’s!messages!would!strike!an!emotion!cord!and!be!relatable!

to!the!target!audiences.!!Finally,!strong!science!and!technical!resources!support!the!program!and!

provide!invaluable,!measureable!results!related!to!pollution!reduction.!!These!reduction!numbers!

help!the!campaign’s!empowerment!focus!as!well,!by!providing!pledgees!with!immediate!feedback!

regarding!the!positive!impact!their!contribution/’choice’!had!on!local!water!quality.!!!

CCCW!is!a!fun,!engaging,!easy,!impactful!outreach!program!that!resembles!nothing!ever!done!before.!!

The!results!speak!for!themselves!as!CCCW!continues!to!prevent!jaw"dropping!amounts!of!pollution!
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from!reaching!our!waterways.!Clear!Choices!Clean!Water!has!been!sought!out!by!watershed!groups!

and!utilities!from!seven!other!states,!and!has!leveraged!over!$150,000!in!outreach!dollars!since!its!

inception!in!2009.!!These!dollars!have!been!used!to!create!television!spots!and!capitalize!on!the!viral!

nature!of!social!media.!More!advancements!are!on!the!horizon!for!CCCW!that!will!no!doubt!engage!

even!more!people,!bring!discussion!of!our!most!critical!natural!resource!(water)!to!the!dining!room!

table,!and!bring!about!the!large"scale!social!change!needed!to!protect!Indiana’s!waters.!

In!2011!the!CCCW!campaign!drew!in!603!pledgees!in!all!four!topical!programs!resulting!in!the!

following!pollution!reduction!statistics:!

! 563!lawn!pledges!=!10,634!lbs.!of!phosphorus!saved!and!2,625,250!lbs.!of!algae!prevented!

! 13!pet!poo!pledges!=!107,351,991,151!fecal!bacteria!saved!from!local!waters!

! 16!native!plant!pledges!=!5,147!lbs.!of!sediment,!5,147!lbs.!of!phosphorus,!10,293!lbs.!of!

nitrogen,!and!2,573,268!lbs.!of!algae!kept!out!of!our!water!

! 11!septic!system!pledges!=!up!to!843,150!gallons!of!untreated!wastewater!out!of!our!waters!

To!give!each!pledgee!positive!feedback,!an!auto"generated!email!is!sent!one!day!after!taking!the!

pledge.!!The!email!thanks!the!pledgee!for!his/her!action!and!tells!him/her!how!much!pollution!has!

been!prevented.!!Follow"up!emails!are!sent!15,!30,!and!45!days!later,!encouraging!the!pledgee!to!

take!another!pledge,!forward!the!Clear!Choices!Clean!Water!link!to!their!family!and!friends,!and!like!

the!site!on!Facebook.!

The!load!reductions!for!each!pledge!were!calculated!using!the!EPA!Region!5!Load!Reduction!Model!in!

some!cases!as!well!as!certain!assumptions!(all!of!which!are!listed!on!the!website!pledge!pages).!!

The!website!statistics!for!www.ClearChoicesCleanWater.org!include:!!

! There!were!3,423!webpage!visits!in!2011,!25%!of!which!occurred!after!the!September!1st
!re"

launch!of!the!webpage!(when!the!native!plants,!pet!waste,!and!septics!pages!went!live)!

! 64%!are!new!visitors!and!36%!are!returning!visitors!

! The!average!viewer!visits!3"4!pages!per!visit!and!spends!approximately!3!minutes!on!the!site!

! People!are!finding!the!website!three!ways:!Search:!19%,!Referral!Site:!40%,!and!Direct!URL:!

41%.!!This!is!encouraging!that!promotional!materials!(that!include!the!direct!URL)!are!

resulting!in!people!wanting!to!learn!more!and!visit!the!site.!

! 25%!of!views!are!to!the!Clear!Choices!Clean!Water!home!page,!8.21%!are!to!the!lawns!page,!

8.17%!to!the!pet!poo!page,!6.57%!to!the!native!plants!page,!and!4.25%!to!the!septics!page.!!

Other!miscellaneous!pages!are!viewed!less!often.!
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UWRWA!Website!

In!addition!to!the!CCCW!website,!the!UWRWA!maintains!an!extensive!website!that!serves!as!a!resources!

center!for!thousands.! !The!site! is!home!to!several!technical!tools!(discussed! in!Section!4),!educational!

resources,!a!maps!clearing!house,!and!dozens!of!other!features!and!content,!all!designed!and!organized!

by!target!audience.!!The!site’s!address!is!simply!www.uwrwa.org.!!The!larger,!interactive!resources!that!

have!been! created!and!utilized!by!UWRWA!programs! in!2011!are!better!described!below.! !Since! the!

website!is!laid!out!by!target!audience,!users!can!find!specific!materials!aimed!at!their!interests!and!what!

they!can!do!to!get!involved!and!improve!water!quality!directly.!!The!website!is!also!home!to!upcoming!

meeting!details,!as!well!as!the!promotion!of!big!events!in!the!watershed!and!current!news!stories.!!!

!

The!site!is!designed!to!be!interactive!with!the!use!of!prominent!icons!and!self"identified!audience!links.!!!

The!website!statistics!for!www.uwrwa.org!include:!

! The!website!had!12,859!total!views!from!3,715!visitors!from!January!2011!to!December!2011.!

! 2,251!were!unique!visitors!and!of!the!total!visitors!2,677!were!from!within!Indiana.!

! People!are!finding!the!website!three!ways:!Search:!39%,!Referral!Site:!21%,!and!Direct!URL:!40%!

As!with! the!CCCW!webpage!mentioned!above,! this! is!encouraging! that!promotional!materials!

(that!include!the!direct!URL)!are!resulting!in!people!wanting!to!learn!more!and!visit!the!site.!

!
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3.0! INTERACTIVE!WEB"BASED!RESOURCES!

The!below!set!of!resources!were!developed!in!2010!by!the!UWRWA!Technical!Committee!but!continue!

to!be!some!of! the!most!visited!pages!of! the!website.! !These!below! tools!were!utilized! in!a!variety!of!

meaningful!ways! in!2011!to!advance!awareness,!training,!and! implementation!of!BMPs.! ! In!addition,!a!

new!Green!Site!Planning!Tool!was!developed!to!assist!in!early!site!layout!planning.!

!

All!of!these!resources!can!be!found!at!http://www.uwrwa.org/find/planner.asp!!

!

Best!Management!Practice!Selection!Tool!

The!BMP!Selection!Tool!was!developed!to!help!educate!site!designers!and!developers!about!some!of!the!

important! factors! associated! with! the! selection! of! post"construction! stormwater! BMPs! for! a! given!

site.!!Volume!control,!groundwater!protection,!and!pollution!reduction!are!growing!concerns!in!Central!

Indiana.!!Each!of!these,!as!well!as!other!factors,!makes!some!BMPs!more!applicable!to!certain!sites!and!

more! successful! tools! for!water!quality!protection.! !The! Selection!Tool!helps!designers! know!what! is!

possible!on! a! site! and!what! is! compatible!with! associated! site!objectives!or! limitations.! ! The!Details!

feature!and!the!linked!BMP!Fact!Sheets!provide!educational!and!practical!information!about!the!various!

selection!factors!and!practices!themselves.!!

!

The! Best! Management! Tool! was! used! to! work! with! partners! at! NRCS! to! help! develop! Field! Office!

Technical!Guide!(FOTG)!standard!for!bioretention.!!!The!tool!and!its!associated!resources!will!continue!to!

be!used!by!NRCS!as!they!work!to!incorporate!more!urban!practices!into!their!FOTG!manual.!!A!select!set!

of! the! UWRWA! Tech! Committee! (primarily! engineers)! met! with! NRCS! to! review! and! edit! the! draft!

bioretention!standard!before!it!was!approved!and!published.!

!!

Central!Indiana!Development!Ordinance!Review!Checklist!Tool!

The!Central!Indiana!Development!Ordinance!Review!Checklist!was!created!as!part!of!an!effort!to!assist!

the! City! of! Indianapolis! and! other! nearby! communities! in! evaluating! existing! development! codes,!

regulations,!and!ordinances! for! compatibility!with! Low! Impact!Development! (LID).! !The! checklist!was!

designed!to!help!identify!potential!regulatory!or!planning!process!impediments!that!could!affect!the!use!
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of,! or! successful! implementation! of,! LID! practices! in! new! developments,! as! well! as! in! infill! or!

redevelopment!projects.! !The!checklist! is!a!tool!that! land!use!planners,!transportation!planners,!public!

works!personnel,!city!engineers,!building!code!enforcement!officers,!development!site!plan!reviewers,!

and!others!can!use!to!evaluate!the!state!of!existing!codes,!regulations,!ordinances,!and!practices.!Once!

topics!or! issues! that!may!hinder!use!of!LID!practices!are! identified,!personnel! from! these!entities!can!

work! together! to!modify! codes! to! enable,! encourage,! and! promote! the! use! of! LID! practices! by! city!

departments,!builders,!developers,!and!property!owners.! !This!will!help!apply! low! impact! techniques!

while!also!ensuring!high!quality!development,!adequate!access,!and!public!safety.!

!

Green!Site!Planning!Tool!–!NEW!FEATURE!!

This! tool!was!design! for! land!planners! (both!municipal!and!private)!as!a!way! to! think! through!various!

cost! savings! and! natural! site! functions! before! laying! out! the! site’s! development! design.! ! It! provides!

planners!a!way! to!assess!and!value!critical!natural! resources.! !The! tool!allows! the!user! to!select! from!

drop!down!menus! the!various!natural! features!on! their!site!and!enter! in! the!percentages!of!each.! ! It!

then!walks!them!through!the!use!of!non"structural!BMPs!and!calls!out!tangible!cost!saving!such!as!flood!

control,! wetland! mitigation,! land! clearing/tree! and! stump! removal,! and! broader! impacts! like! water!

treatment!costs!to!the!community.!!The!tool!allows!the!user!to!play!around!with!varying!percentages!of!

natural!feature!protection!to!arrive!at!associated!curve!numbers!and!therefore!evaluate!the!stormwater!

management!needs!and!costs!associated!with!different!site!plans.!!!

!

This!Green!Site!Planning!Tool!and! the!Ordinance!Review!Checklist!Tool!were!used!at!a!workshop! for!

planners!on! September!13,!2012!hosted!by! the!UWRWA!at!Butler!University.! ! Invited!planners!were!

then!provided!tickets!to!hear!Dr.!Doug!Tallamy!speak!upon!conclusion!of!the!workshop.!!Upon!request!a!

complete!list!of!non"structural!and!structural!BMP!fact!sheets!were!added!to!the!UWRWA!website!after!

the!workshop.!

!

!

!

!

!

!

!
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4.0! MASS!MEDIA!EFFORTS!

Clear!Choices!Clean!Water!Campaign!Television!Spots!

Survey!results!indicated!that!the!public!had!a!limited!understanding!of!the!final!fate!of!stormwater!and!

the!relative! impact!of!pollutions!sources.! !Respondents!also!expressed!their! likeliness!to!make!certain!

water!quality!behavior!changes!verses!others!when!presented!with!a!suite!of!possible!actions.! !When!

asked!about!preference! for!media! type,! the!survey! indicated! that! television!was!one!of! the!preferred!

media! choices! for! delivering! educational! messages.! ! ! The! Education! Committee! used! this! collective!

information! to!hone! in!on!messages! that!would!both!communicate! the! interconnected!nature!of! the!

water!cycle,!along!with!a!requested!action/message!regarding!a!possible!water!quality!behavior!change!

that!could!be!made!by!individuals.!!The!initial!requested!action!was!the!use!of!no"phosphorus!fertilizer.!!

A! second! message! of! interest! in! 2011! was! pet! waste! pick"up! and! disposal.! ! In! 2010,! a! 30! second!

television!spot!was!created!for!the!no"phosphorus!fertilizer!campaign.!!A!similarly!branded!spot!related!

to!pet!waste!was!created!in!2011.!!!

!

These!spots!were!run! in!two!concentrated!timeframes!for!2"3!week!periods.! !The!fertilizer!commercial!

ran! for!three!weeks! in! late!March/early!April!and! the!pet!waste!spot!ran! for!two!week! in!September.!!

The!spring!fertilizer!run!targeted!the!seasonality!of!such!decision"making,!while!the!pet!spot!ran!during!

the!White!River!Festival!when!other!water!messages!and!activities!were!being!highlighted.!!Section!6.0!

has!more!information!about!the!Festival.!!According!to!the!three"week!flight!schedule,!the!Clear!Choices!

Clean!Water!spring!fertilizer!television!spot!delivered!total!projected!viewer!impressions!of!3,292,000!–!

meaning!that!over!3!million!“sets!of!eyes”! in!the!greater! Indianapolis/central! Indiana!area!would!have!

had!the!opportunity!to!see!the!spot.!!This!figure!does!not!take!into!account!duplication!so!some!of!the!

impressions!would!have! likely!been!on!the!same!people.! !The!pet!waste!spot!aired!49!times!during! its!

two"week!run!in!September.!!This!schedule!delivered!an!estimated!2,720,000!impressions!to!adults!ages!

25+.! !Details!flight!schedules!are! in!Appendix!A.! !To!continue!utilizing!these!valuable!educational!tools,!

we! have! posted! them! on! You! Tube! (lawn! fertilizer:! http://youtu.be/fQgFbZhxzTE,! pet! waste:!

http://youtu.be/4y"apKlCEjI)!and!linked!them!to!the!Clear!Choices!website.!

!

!! !

!

Social!Media/Facebook!

Five!Facebook!ads!associated!with!the!various!Clear!Choices!Clean!Water!campaigns!were!run!over!two!

separate!weeks,! resulting! in! 506,970! impressions/views! and! 190! clicks! through! to! the! Clear! Choices!

webpage.! !This! increased! traffic!only! resulted! in!3!actual!pledges!being! taken;!however,! the!UWRWA!

intends! to! seek!professional!marketing!help! in!2012! to!better!understand!how! to! improve!upon! the!

conversion!rate!with!further!research!into!the!wording!and!look!of!our!advertisements!and!webpage!to!

ensure!we!are!making! the!best! impression!possible.! !A!new!Facebook!page!was!also! created! for! the!

Clear!Choices!Campaign!–! it!can!be! found!by!searching! for!“Clear!Choices!Clean!Water”!on!Facebook.!!

Updates,!photos,!or!new! facts!are!posted! to! the! site!about!every!2!weeks! to! keep! those!who! like! it!
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engaged!and!hopefully!active.!!A!‘post!to!Facebook’!feature!was!also!incorporated!into!each!campaign’s!

pledge!form!to!provide!easy!viral!marketing.!!!

!

Clear!Choices!Clean!Water!Newsletters!and!News!Releases!

Center!for!Earth!and!Environmental!Science!Newsletter!

The! Clear! Choices! Clean! Water! (CCCW)! campaign,! as! well! as! all! of! the! efforts! and! activities! of! the!

UWRWA,! is!published!quarterly! in! the!Center! for!Earth!and!Environmental!Science! (CEES)!newsletter.!!

This!newsletter! is!mailed!to!1,030! individuals,!businesses,!and!partner!organizations.! !This!partnership!

with! CEES! facilitates! volunteer! coordination! for! service! events,! cross"promotion! of! activities,! and!

coordination!of!research"based!projects!supported!by!both!CEES!and!the!UWRWA.!!!

!

At!Geist!Community!Newsletter!and!website!

The!April!2011!issue!of!the!At!Geist!Community!Newsletter!featured!a!story!entitled!“Hands!Across!the!

Water”.! ! This! story! highlighted! the! growing! partnership! between! UWRWA,! the! Geist/Fall! Creek!

Watershed!Alliance,!and!the!Geist!Lake!Coalition.! !The!article!was!the! feature!cover!story! in!the! issue!

and! included! information!on! several!water!quality! topics,! as!well! as!how! to!become! engaged! in! the!

groups’!activities.!!A!specific!Clear!Choices!feature!was!also!included.!

!!

Stormwater!Video!Production!

A!short!ten!minute!video!was!produced!to!help!lay!audiences!understand!the!environmental!and!social!

challenges! associated!with! stormwater!management.! ! The! video!was! aired! for! the! first! time! at! the!

UWRWA’s!Green! Site!Planning!Workshop! in! July.! !The! video!will! continue! to!be!used! as! a!primer! at!

meetings! or!workshops! to! help! raise! the! base! level! education! of! several! audiences.! ! The! video!was!

produced!in!partnership!with!WFYI!and!sponsored!via!a!grant!from!American!Water.!!!

!

!

5.0! WORKSHOPS/EVENTS!

The! past! few! years! the! UWRWA! has! hosted! a! 2"day! stormwater! workshop! –! one! day! targeting!

contractors,!one!day!targeting!engineers!and!developers.!!In!2011,!this!event!was!split!into!two!separate!

events!in!order!to!better!accommodate!the!time!of!year!and!venue!preferred!by!each!audience.!

!

Keep!It!Clean!Contractors!Workshop!

The! Contractors! Stormwater! Workshop! was! held! on! February! 16,! 2011! at! the! Hamilton! County!

Fairgrounds.! ! The! workshop! provided! educational! sessions! on! onsite! stormwater! prevention! plans,!

onsite! pollution! prevention,! erosion! and! sediment! control,! understanding! products! (material! limits,!

maintenance!and! installation! techniques,!new!practices!and! technologies,!and!more),!working!around!

waterways,!and! lessons! learned! from! failures.! !Time!was!also!provided! for!vendor!demonstrations!as!

well!as!Q&A!with!IDEM!stormwater!staff!and!MS4!officials.!!There!were!193!in!attendance!along!with!26!

exhibitors!and!sponsors.!!The!event!was!free!thanks!to!generous!sponsorships.!!!

!

Green!Site!Planning!Workshop!

The!site!design!workshop!was!held!at!the!Athenaeum!in!Downtown!Indianapolis!on!July!27,!2011.!!There!

were!87!in!attendance!and!11!exhibitors!and!sponsors.!!The!workshop!included!several!afternoon!

breakouts!sessions!including!a!downtown!tour!of!various!LID!BMPs.!!Speakers!included!a!keynote!

presentation!from!an!expert!on!site!design!and!economics!of!LID!practices!from!the!Center!of!

Neighborhood!Technology!in!Chicago.!!!

!
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Water!Words!That!Work!

The! Upper! White! River! Watershed! Alliance! co"sponsored! the! Water!Words! that!Work! Workshop! in!

Zionsville!on!March!24.!!!Water!Words!that!Work!workshops!teach!people!to!relearn!the!language!that!

everyday! citizens!use! to! become!more! confident! and! successful! at! enlightening! the!uninformed! and!

persuading! the! undecided! to! take! a! stand! or! take! action! on! behalf! of! our! rivers! and! lakes.! ! Topics!

covered!included!understanding!everyday!citizens,!the!“environmental!message!method”!(a!method!of!

translating!professional!conservation!materials!into!words!and!pictures!that!motivate!everyday!citizens!

to!action),!how! to!select! foolproof!photos,!and!how! to!advertise!effectively.! !45!people!attended! the!

event,!including!many!of!the!UWRWA’s!participating!MS4!Coordinators.!

!

Blast!on!the!Bridge!Event!at!Geist!–!July!4,!2011!

The!UWRWA!assisted!the!Geist/Fall!Creek!Watershed!Alliance!with!the!materials!development!for!the!

booth! and! the! bridge! display.! ! A! large! public! banner,! broadcast! announcements/messages,! and!

handouts!were!part!of!the!effort.!!!A!12’x12’!educational!tent!was!set!up!and!staffed.!Educational!efforts!

were! focused! on! improvement! of! water! quality,! best! practices,! and! the! Clear! Choices! Clean! Water!

campaign.!!An!estimated!20,000!people!participated!in!the!event.!!

!

!

6.0! PUBLIC!INVOLVEMENT!OPPORTUNITIES!

White!River!Clean!Up!

In! 2011,! the! annual! White! River! Clean! Up! was! held! on! Saturday,! September! 10th.! ! This! public!

involvement!event! is!a!community!volunteer!event!to!remove!trash!from!the!White!River!and!educate!

the!public!on!how!they!can!make!a!difference!in!their!community!and!water!quality.!!Communities!and!

organizations!from!Delaware!County!through!Morgan!County!participated!in!this!watershed"wide!event.!

The!event! received! various! local!media! coverage! including! television,! radio,!and!press.! !This!event! is!

coordinated! by! many! of! the! individual! MS4s! and! key! local! interest! groups,! in! conjunction! with! the!

UWRWA.!!!

!

Participants! included:! !Muncie"Delaware!Clean!and!Beautiful!(including!the!cities!and!towns!of!Muncie!

and!Yorktown),!White!River!Watchers,!Hamilton!County,!City!of!Noblesville,!Keep!Noblesville!Beautiful,!

Town! of! Fishers,! City! of! Carmel,! Camptown,! Friends! of! White! River,! IUPUI"CEES,! Indianapolis! Zoo,!

Morgan!County!Partnership!for!Water,!and!Big!Car.! !Unfortunately!a!recent!rain!event!and!subsequent!

high! E.! coli! count! forced! the! Delaware! County! group! to! call! off! their! clean! up! at! the! last! minute.!!

Volunteer!participation!was!estimated!to!be!over!1,100.!!!

!

White!River!Festival!

2011!was!the! inaugural!year!of!the!White!River!Festival,!which!kicked!off!on!Saturday,!September!10th
!

with!the!Annual!White!River!Clean!Up!mentioned!above.!!Through!a!partnership!with!the!FLOW!exhibit!

at!the!Indianapolis!Museum!of!Art!(IMA)!and!the!Pulliam!Trust,!the!UWRWA!coordinated!the!efforts!of!

37!different!partners! (20!governmental!organizations,!6!non"profits,!and!11!businesses)! to!create! the!

festival!of!events.!!!

!

In!total,!the!White!River!Festival!included!22!events!held!throughout!the!entire!month!of!September.!!

Here!are!some!highlights:!

! River!Clean"Ups!–!River!clean"ups!were!held!in!several!cities!from!Indianapolis!up!through!

Muncie,!engaging!roughly!1,300!volunteers.!!At!just!one!of!these!events,!the!Hamilton!County!

Clean"Up,!volunteers!picked!up!2!tons!of!recyclable!metal,!almost!5!tons!of!landfill!debris!(one!
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full!40!yard!dumpster),!and!101!tires.!!Since!this!clean"up!effort!began!in!1995,!roughly!402!tons!

of!debris!have!been!removed!from!the!banks!and!adjacent!properties!of!the!White!River!in!

Hamilton!County.!

! Hoosier!Outdoor!Experience!–!2011!was!the!third!year!for!the!Hoosier!Outdoor!Experience,!

Indiana’s!largest!hands"on!outdoor!recreation!event.!!More!than!10,000!people!attended!the!

two"day!event!and!over!2,200!of!them!stopped!by!the!Upper!White!River!Watershed!booth.!!

Parents!picked!up!materials!on!the!Clear!Choices!Clean!Water!campaign!pledge!program!and!

kids!made!over!1,600!water!cycle!bracelets!while!talking!with!water!professionals!about!how!

the!water!cycle!works.!

! Green!Planning!and!Leadership!Seminar!"!A!professionally!accredited!workshop!on!green!site!

planning!drew!25!municipal!planners!and!economic!development!professionals!from!around!

central!Indiana!to!work!toward!more!sustainable!urban!planning.!!This!event!was!linked!to!the!

Dr.!Doug!Tallamy!lecture,!which!immediately!followed!the!workshop,!providing!an!inspiring!

conclusion!to!the!event.!

! Dr.!Doug!Tallamy!Lecture!–!This!event!was!held!at!Clowes!Hall!on!September!13!and!was!hosted!

by!the!Center!for!Urban!Ecology!at!Butler!University,!the!Central!Indiana!Land!Trust,!Indiana!

Native!Plant!and!Wildflower!Society,!and!the!Upper!White!River!Watershed!Alliance.!!Dr.!Doug!

Tallamy,!an!entomologist!from!the!University!of!Delaware,!delivered!a!lecture!entitled!

“Networks!for!Life:!A!Strategy!for!Addressing!the!Biodiversity!Crisis!through!Landscape!

Connectivity.”!!Nearly!1,000!people!attended!to!learn!about!the!need!for!connectedness!of!

urban!areas!with!rural!areas!in!order!to!create!corridors!for!wildlife!to!live,!travel,!and!thrive.!!

! Service!Learning!Day!–!On!Saturday,!September!17,!IUPUI!hosted!a!cooperative!service!learning!

field!day!for!students!at!Oliver’s!Woods.!!Twenty"two!students!worked!under!the!supervision!of!

staff!of!the!Central!Indiana!Land!Trust!to!remove!honeysuckle!and!restore!native!communities.!!

Oliver’s!Woods!is!a!Land!Trust!property!that!sits!directly!on!the!White!River.!!!

! FLOW:!Can!You!See!the!River?!!On!Thursday,!September!22,!the!festival!was!part!of!the!artist!

Mary!Miss'!FLOW:!Can!You!See!the!River?!exhibit!opening,!an!initiative!of!the!Indianapolis!

Museum!of!Art!(IMA).!!FLOW!is!a!city"wide!public!art!project!that!reveals!how!the!ordinary!

activities!of!citizens!affect!the!health!and!future!of!the!White!River!water!system.!!The!intention!

of!FLOW!is!to!engage!the!citizens!of!Indianapolis!with!the!important!and!unique!elements!of!the!

White!River!water!system—its!history,!ecology,!origins,!and!potential.!!

! IMA!Family!Day!"!More!than!200!participated!in!the!Indianapolis!Museum!of!Art’s!Family!Day!at!

the!100!Acres:!Virginia!B.!Fairbanks!Art!and!Nature!Park.!!Various!groups!including!the!Upper!

White!River!Watershed!Alliance!hosted!booths!and!activity!stations.!!Those!that!attended!also!

explored!and!interacted!with!the!Park’s!installations!associated!with!the!FLOW:!Can!You!See!the!

River!project.!

! UWRWA!Stewardship!Celebration!–!Nearly!100!people!participated!in!the!first!annual!UWRWA!

Stewardship!Celebration,!held!at!the!IMA.!!This!event!recognized!achievements!of!four!

entities/individuals!working!to!protect!and!preserve!the!White!River!watershed.!!The!following!

outstanding!winners!were!recognized!at!the!celebration:!

o Discovering!the!Science!of!the!Environment,!an!inquiry"based!and!interactive!science!

education!program!coordinated!by!IUPUI’s!Center!for!Earth!and!Environmental!Science,!

was!recognized!for!Outstanding!Innovation!in!Policy!or!Program.!

o The!St.!Clair!Place!Urban!Revitalization,!a!project!located!in!Indianapolis!that!used!a!

variety!of!green!infrastructure!design!elements,!received!an!award!for!Excellence!in!

Sustainable!Design!or!Construction.!
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o The!Prairie!Creek!Reservoir!Master!Plan!(Prairie!Creek!Reservoir:!10!years!of!

Conservation!and!Restoration),!a!master!plan!incorporating!a!huge!number!of!

conservation!practices,!was!recognized!for!Exceptional!Commitment!to!Conservation.!

o Dr.!Lenore!Tedesco!of!IUPUI’s!Center!for!Earth!and!Environmental!Science!received!

honors!as!the!Distinguished!Member!of!the!Year.!

! Thin!Blue!Line!"!Big!Car!hosted!an!art!show!entitled!Thin!Blue!Line!which!featured!works!from!12!

Herron!Art!students.!!The!show!opening!also!included!short!talks!on!current!and!historic!water!

issues!that!were!presented!in!a!forum!known!as!Public!Social!University.!!This!forum!allows!both!

professionals!and!the!general!public!to!share!ideas!and!information!about!the!river!and!water!in!

central!Indiana!through!short!presentations!and!discussions.!!Roughly!50!people!attended!this!

community"focused!event.!

! Native!Landscape!Tour!"!Spence!Restoration!Nursery!hosted!a!bus!tour!for!45!landscape!

architects!to!visit!native!plant!installations!and!talk!about!the!challenges!and!successes!of!native!

landscapes!in!various!urban!applications.!

! Lenape/Delaware!White!River!Blessing!Ceremony!"!The!Festival!ended!on!Saturday,!October!1!

with!the!Lenape/Delaware!White!River!Blessing!Ceremony!at!the!Eiteljorg!Museum!of!American!

Indians!and!Western!Art.!

!

Standing!Committees!

The! UWRWA! coordinates! regular! meetings! of! the! Education! Committee! and! Technical! Committee.!!

These! groups! are! open! to! the! public,! but! primarily! consist! of! regular! members! and! are! led! by! a!

Committee! Chair.! ! Tim! Stottlemyer! of! Noblesville! was! the! Education! Chair! for! 2011,! while! Sheila!

McKinley!of!CBBEL!was!and!still!is!the!Technical!Committee!Chair.!

!

The!Technical!Committee!is!focused!on:!

! Development!of!technical!resources!

! Review!of!technical!aspects!of!UWRWA!projects!or!partner’s!projects!as!needed!

! Maintenance!of!technical!elements!of!website!

! Direction!of!activities!associated!with!implementation/project!grants!

The!Technical!Committee!and!subcommittees!met!five!times!in!2011.!!The!primary!focus!was!the!

development!of!the!new!Green!Site!Planning!Tool!and!agenda!planning!for!various!workshops.!!The!

Technical!Committee!has!approximately!12!regular!members.!

!

The!Education!Committee!is!focused!on:!

! Developing!a!regional!education!program!and!messages!

! Developing!educational!resources!and!programs/workshops!

! Maintenance!of!educational!elements!of!website!

! Grants!submittals!and!funding!for!projects!

! Expansion!of!the!Regional!MS4!Education/Involvement!program!

The!Education!Committee!met!six!times!in!2011.!!The!primary!focus!was!the!development!of!the!Clear!

Choices!TV!spots,!Facebook!advertising,!website!resource!advancement,!and!standardized!presentation!

materials.!!The!Educational!Committee!has!approximately!15!regular!members.!

!

Local!Group!Assistance/Involvement!

The!UWRWA!also!works! to!develop! capacity!among! smaller!watershed! groups! such!as! the!Geist/Fall!

Creek!Watershed!Alliance!(GFCWA).!!The!GFCWA!met!ten!times!in!2011!with!members!of!the!UWRWA!

(including!the!Town!of!Fishers!and!Pendleton)!participating!in!their!efforts.!!This!group!continues!to!find!
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ways!to!engage!citizens!in!actions!that!help!local!water!quality.!!The!UWRWA!will!continue!to!work!with!

this!group!to!ensure!successful!projects!are!realized!and!the!group!gains!organizational!strength.!

The!GFCWA!does!outreach!presentations!to!homeowner!associations!as!well!as!writes!regular!articles!

for!the!atGeist!newsletter!and!the!GFCWA!webpage.!!The!group!held!its!first!reservoir!clean"up!event!in!

September!and!submitted!its!first!Department!of!Natural!Resources’!LARE!grant!proposal!in!December.!!!

Watershed!Management!&!Assessment!Meetings!

In!an!effort!to!make!real!strides!in!the!improvement!of!overall!quality!of!the!Upper!White!River!

ecosystem,!a!broader,!more!holistic!assessment!of!current!conditions!needed!to!be!completed.!!

Likewise,!an!understanding!and!emphasis!on!preventing!future!degradation!was!deemed!important!to!

the!regional!planning!approach!supported!by!the!UWRWA.!!To!accomplish!this,!the!UWRWA!sponsored!

a!Lake!and!River!Enhancement!grant!to!conduct!a!comprehensive!regional!assessment!of!both!water!

quality!trends!and!the!social!context!that!dictates!land!use!change!and!management.!!This!effort!

included!dozens!of!meetings!with!local!planners,!utilities!managers,!and!industry.!!It!also!included!an!

intense!assessment!of!20!years!of!IDEM!fixed!station!water!quality!data.!!Literally!thousands!of!hours!of!

time!were!donated!to!the!project!by!IUPUI’s!Center!for!Earth!and!Environmental!Science!and!Empower!

Results,!the!UWRWA’s!coordination!consultant.!!!

!

The!level!of!water!quality!analysis!completed!as!part!of!the!assessment!had!never!even!been!

undertaken!by!IDEM!staff!or!other!local!agencies.!!Outreach!regarding!transportation!planning,!zoning,!

future!development,!environmental!enforcement,!and!education!initiatives!led!to!the!direct!

engagement!of!dozens!of!communities!and!stakeholder!groups.!!The!outcome!was!the!recognition!of!

Watershed!Management!Areas!and!specific!strategies!for!each!10"digit!subwatershed.!!This!assessment!

will!be!used!for!future!grants!and!to!engage!various!groups!in!programs!and!practices.!!The!report!can!

be!found!at!http://www.uwrwa.org/docs/UW_Regional_Plan_Nov2011_FINAL.pdf.!!The!USGS!is!now!

planning!to!use!the!report!and!the!strong!community!engagement!as!supporting!documentation!to!

compete!for!the!placement!of!future!USGS!studies!in!the!White!River!basin.!

!

!

7.0! PRESENTATIONS!

Large"Scale!Speaking!Engagements!

The!UWRWA! frequently!delivers! technical!presentations!about! regional!watershed!planning!strategies!

and! efforts! at! statewide! events.! ! These! presentations! encapsulate! on"going! studies! and! scientific!

knowledge! about!water! quality! and!water! quality! solutions.! ! Every! presentation! focuses! on! the! key!

messages! and! resources! that! have! been! developed! by! the! UWRWA’s! Education! and! Technical!

Committees.!!Some!of!the!larger!venues!are!listed!below:!

! Indiana! Association! of! Soil! and! Water! Conservation! Districts! (IASWCD)! Annual! Conference,!

January!2011.!!Approximately!65!session!participants.!

! Indiana! Lakes! Management! Society! –! workshop! session! on! blue! green! algae,! March! 2011.!!

Approximately!60!session!participants.!

! Citizens!Energy!Group,!August!2011.!!Approximately!50!session!participants.!

!

!

8.0! Future!Plans!

Clear!Choices!Campaign!

The!Clear!Choices!campaign!will!continue!with!the!creation!of!new!TV!media!spots!and!direct!promotion!

of! the! pledge! campaigns.! ! New! media! venues! are! being! explored! and! advanced.! ! New! community!

sponsors!will!also!be!sought!for!partnership!of!this!project.!!Currently!the!CCCW!program!has!fourteen!
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additional! sponsors! aside! from! its! original! charter! sponsors.! ! These! growing! partnerships! will! help!

ensure!consistent!messages!are!heard! state"wide!and!CCCW!materials!become!easily! recognized!as!a!

trusted,!comprehensive!source!of!information.!

!

Watershed!Management!Plan!Implementation!

A! variety! of! grants! are! being! sought! for! implementation! of! existing! watershed! management! plans.!!

Requested!funds!will!be!aimed!at!local!cost!share!projects,!technical!assistance!for!urban!outreach,!and!

broad!scale!public!education.!

!

The! UWRWA! has! recently! received! a! large! 319! grant! from! the! Indiana! Dept.! of! Environmental!

Management! that!will! allow!us! to!provide! a! concentrated,! cohesive! effort!on! a!broad! scale! to!offer!

needed!education!and!practice! implementation! in!critical!subwatersheds! in!Hamilton,!Marion,!Tipton,!

Madison,!Hancock,!and!Henry!Counties.! !The!grant!will!fund!both!agricultural!and!urban!practices,!but!

will! have! an! urban! focus.! ! The! cost"share! program! is! currently! being! developed! by! the! UWRWA’s!

Technical!Committee!and!will!begin!accepting!applications!in!July!or!August!2012.!!Twenty"two!partners,!

including! governmental! agencies,! non"profit! associations,! university,! and! others,! will! help! make! this!

project!a!success.!

!

Targeted!subwatersheds!include:!

! Cicero!Creek!

! Geist!Reservoir!–!Fall!Creek!

! Lower!Fall!Creek!

! Cool!Creek!

! Stony!Creek!

!

Indiana!Museum!of!Art!FLOW!Project!Coordination!

FLOW! is! the! first!pilot!project!of!City!as!Living!Laboratory!–!Sustainability!Made!Tangible! through! the!

Arts,! a! new! initiative! developed! with! Marda! Kirn! of! EcoArts! Connections! in! coordination! with!

internationally! recognized! artist,! Mary! Miss.! ! FLOW! (Can! You! See! the! River?),! designed! for! the!

Indianapolis!Museum!of!Art,!focuses!on!the!White!River!and!its!watershed.!!The!project!was/is!intended!

to!make! issues!of!sustainability!compelling!to!the!public.! ! It!demonstrates!how!the!affective!power!of!

the!arts!can!be!used!to!engage!the!public!and!enhance!awareness!to!environmental!issues.!!Working!in!

close! collaboration! with! Butler! University,! the! City! of! Indianapolis,! USGS! (United! States! Geological!

Survey)!and!other!educational!institutions!and!museums!around!the!area,!the!project!will!operate!in!the!

physical!as!well!as!the!virtual!realm.!!The!UWRWA!provided!much!of!the!key!technical!and!social!context!

for! the! virtual!markers! throughout! the!watershed.! ! FLOW!will! remain! as! an! installation! at! the! IMA!

through! spring! of! 2013,! as! will! the! website.! ! The! UWRWA! is! currently! working! on! collaborative!

programming!associated!with!the!project.!!The!project!website!is!www.flowcanyouseetheriver.org.!!!

Workshops!

Annual!workshops!on!various!stormwater!topics!will!continue.!!A!variety!of!formats!are!currently!being!

considered!in!order!to!increase!the!participation!of!different!target!audiences.!!!

!

River!Clean"Ups!

The!annual!White!River!Clean"Up!will!continue.! !The!UWRWA!will!continue!coordination!across!groups!

and!among!sponsors,!as!well!as!advertise!the!local!events!and!provide!media!resources.!!Future!efforts!

may!include!capacity!development!of!smaller!groups!along!some!of!the!key!tributaries.!!The!River!Clean"

Up!will!remain!a!cornerstone!activity!of!the!Festival.!!



!

14!

!

!

Expansion!of!the!Education!Committee!

The!UWRWA! is!working! to! expand! participation! of! the! Education! Committee! and! focus! on! regional!

programming!and! involvement!of!golf!course!managers,!wellhead!protection!professionals,!and!other!

key! target! audiences.! ! A! primary! focus! will! be! to! advance! consistent! simple! messages! that! can! be!

repeated!through!a!variety!of!venues!and!partner!programs.!!These!messages!will!link!to!Clear!Choices!

programming! and! Festival! messaging.! ! The! committee! will! continue! to! meet! regularly! and! deliver!

products!that!are!tied!to!a!work!plan.!!This!work!plan!is!linked!to!the!UWRWA’s!five"year!strategic!plan.!!!

!

!
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